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Section I- Parks and Recreation Overview

Dyer Parks and Recreation 2022-2026 Master Overview
The Dyer Parks and Recreation Department consist of 5 full time staff, 2-year-round part-time

staff, and various seasonal staff. In order to bring recreational opportunities fo the residents of
Dyer, each staff member carries a variety of important responsibilities. With the main goal being
to provide the residents with quality recreational opportunities that will enhance their quality of
life.

At the end of 2021, the current 5-year master plan concludes. During the last five years, many
great steps and growth occurred in both the recreation activities and park development. For
instance, nine neighborhood parks were reconstructed, Central Park (north end) development,
many new program/event offerings, two full time staff were added, and 2 year-round part-time
recreation staff were added. Most projects during the past five years were to “catch up” our
outdated parks system and become modern. Over the next 5 years, 2022-2026, we will continue
with our pervious plan and update our priorities based on resident input and current trends.
However, the primary goal of this plan is to enhance our parks system with new recreation
opportunities that will benefit the entire Town of Dyer. For instance, providing additional
recreational programs for all ages, developing current recreational programs for all ages, finalize
development of the north end of Central Park and continue development in our park system.

This master plan identifies achievable goals over the next five years and places the Town of Dyer
Paiks and Reorcation Department in & position where the dopartment can grow at 2 continuous
rate. With growth comes greater expectations tor recreational services and acceptable park
appearances. The Parks and Recreation Department laid out a path of how to continue reaching
each goal and be prepared for continuous growth. First, the planning process started by seeking
resident input with an online Community Needs Assessment Survey. The survey was generated
using these goal statements:

1. To enhance the overall quality of life for residents through recreation.

2. Further expand and develop recreational and park opportunities by providing quality

experiences to attract more participants.

The detailed 16-minute survey consisted of questions within household demographic, recreation
offerings, recreation program development, park developments, usage and more. Following the
survey, the intent of the Parks and Recreation Department is to revise their current development
and program/event schedule. Five years ago, both the current parks development and Ceniral
Park development were a priority. Moving forward many priorities will be the same with the
desire to complete each original goal while aggressively starting new goals. The foundation has
been laid out and we are all excited to see the continued progress.

Overall, this plan will be clear, concise and focus on common sense solutions that can be
implemented with notable improvements. Additionally, the plan will provide feedback from the
public, be creative in maximizing revenue sources and will allow for growth. With this
information, the Dyer Parks and Recreation Department will continue to explore opportunities
that will make them financially self-supporting, look for alternative solutions to generate
additional revenue and further reorganize within the department to reach full potential.
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Section I- Parks and Recreation Overview

Dyer Parks and Recreation Department Mission, Vision, Core Values, and Staff

Mission
To enhance the quality of life through recreation, parks, natural areas and strive to inspire
exceptional experiences for the physical, social and emotional well-being of participants.

Vision
To be committed to tradition while enhancing our future and providing resources to revolutionize

recreation.

Core Values

Restore - Committed to stay true to our roots while building a future that empowers
individuals.

Explore - Optimizing results by discovering more efficient processes.

Valiant - Empowering staff to take risks, grow and leamn.

Revitalize - To encourage healthy lifestyles and be mindful of our natural resources.

Everlasting - Continue to provide recreation, parks and facilities that will create opportunities
and encourage camaraderie that will last forever.

Community - Providing an environment where all participants feel socially, physically and
emotionally secure.

Park and Recreation Board:

President Nanette Wargo

Vice President Mark Bolz
Executive Secretary Michael Berwanger
Member Marg DeRoo

Town Council Liaison Bob Starkey
Department Staff:

Director of Parks and Recreation Michael O’Shea, CPRP
Recreation Manager Andrea Daliege
Records Clerk Lorraine Copenhaver
Front Desk Clerk/Recording Secretary Alice Stone
Recreation Specialist Barb Januchowski
Recreation Specialist Caroline Dienes
Recreation Maintenance Justin Gerbick
Recreation Maintenance Braden Agee

Town Manager David Hein

The Parks and Recreation Board meets the second Tuesday of each month at 6pm at Dyer Town
Hall. The Board is composed of four members, each appointed by the Dyer Town Council for a
4-year term. The terms are staggered with one seat expiring every year. The Park Board meets
monthly at the Dyer Town Hall in the Town Hall Main Meeting Room. The meetings are open to
the public and the public is encouraged to ask questions and provide feedback.
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Section I- Parks and Recreation Overview

History

In approximately 1830, permanent settlers came to Northwest Indiana, which at that time was
home to the Pottawatomie Indians under Chief Pokagon. These early settlers were primarily
Prussian farmers, but also included carpenters, millers, masons, shoemakers, saloon keepers and
a doctor. Between 1830 and 1910, the Dyer community remained unincorporated. On January
24, 1910, citizens of Dyer decided by a vote of 57-35 to incorporate as a town under the laws of
the State of Indiana. The Town of Dyer was formally incorporated on February 8, 1910. The
town was divided into three districts or wards so that a trustee might be elected from each of the
wards. In 1915, the Municipal Water Utility was established, and the Fire Department was
established shortly thereafter. The first Town Meeting was held on March 10, 1919 in a store
building at 229 Joliet Street. Population of the town has steadily increased over time. In 1893, it
is reported that the town had a population of 250 people. Growth within the town would follow
as according to the US Census:

Year Population Amount
1950 1,556
1960 3,993
1970 4,778
1980 9,555
1990 10,923
2000 13,895
2010 16,390
2019- As of July 1 15,976

In 1972, the Parks and Recreation Department for the Town of Dyer was created by Ordinance
819. Ordinance 819 created a board of Parks and Recreation comprised of four members who
were deemed to be residents of the Town of Dyer for at least three years prior to becoming
members. The responsibilities of the Board delineated in Ordinance 819 were specified as
performing “all acts necessary to acquire and develop sites and facilities and to such programs as
are generally understood to be park and recreation functions.”

Between 1972 and 2000, the new Parks and Recreation board began its mission of providing
services by acquiring and developing the following parks: Northgate, Pheasant Hills, Autumn
Chase, Sandy Ridge, Green Meadows, Sheffield Estates, Cottonwood, Veterans and Elmer
Miller.

Between 2001-2016, the Parks and Recreation Department had accepted donations of park land,
for instance, Mallard Cove Park (on a lease from the Gary Diocese), and properties in
subdivisions of Hearthstone and Eberly Park. During this time, the largest new piece of property
was the 77-acre Central Park (now 75.6 acres), which was purchased in 2006 by the
Redevelopment Commission of Dyer for use as a park. The board also hired a full time Director
of Parks and Recreation to administer the department and in 2006 a full time Recreation
Supervisor was added to oversee all activities.

[e=— = = ——— . ————— |
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Section I- Parks and Recreation Overview

Over the last five years, the Parks and Recreation Department constructed on two

park land donations, Both Eberly Park and Hearthstone Park were constructed with a new
playground with pour in place surfacing, connecting walking path, proper drainage, and open
useable recreational green space. Additionally, the 77-acre Central Park also received major
construction on the north section of the park. Construction consisted of building a 4-ball field
complex, concession stand and restroom facility, fire station with storage bays for police and
parks department, walking paths, retention ponds, playground, and all proper drainage. In 2020,
the 14.4-acre Mallard Cove Park lease (which was on lease from the Gary Diocese) was not
renewed, so the Parks Department no longer maintains this piece of property. In 2021, a new
Town of Dyer Fire Station was constructed at the northwest corner of Central Park. The fire
station, named Central Park Fire Station, was constructed on 1.6 acres of park land. This
decreased the total park acreage at Central Park to 75.6 acres. Today the Parks and Recreation
Department currently oversees 21 parks covering 189 acres.

The need for recreation activities has grown over the last 20 years and the number of programs
and events have grown as facilities permitted. Most programs and events use the large open
green space in the parks, outdoor athletic fields, and the 100-seat rental facility of Plum Creek
Center. To fully maximize the potential and growth, additional indoor event space is needed.
Working with the local school districts to share resources is desired and important to continue to
maximize potential.

The Dyer Parks and Recreation Department adopted its first five-year Master Plan in 2001. This
was to be used as a guide to determine and shape the future of the department. These 2001 park
Board members were Pat Schwoegler, Mary McShane, Susan Grelewicz, and Don Schultz. In
February of 2007, a new Park Board, Tim Ring, Gary Sprigg, Kelly Jackson, and Sheri Gill
approved the 2nd plan for 2007- 2011. The third Master Plan from 2012-2016 was approved by
Joe Eagan, Mike Kapitan, Theresa Scherzinger and Cathy Lareau. The fourth plan was adopted
by Dane Huebner, Maria Gurtler, Zara Fagen and Mike Kapitan from 2017-2021. The newest
plan, 2022-2026 was organized by the latest park board Nanette Wargo, Mark Bolz, Michael
Berwanger and Marg DeRoo.

Local communities surrounding Dyer had advanced their parks and recreation services to a
position where if the quality of life in Dyer were to remain competitive with other Northwest
Indiana communities, a realistic master plan would need to be developed. The 2001-2005 master
plan was the spark for acquiring additional parks land and for doing the first ever bond issue
strictly for park system capital improvements. A huge step for the Town’s park system came
when the Redevelopment Commission purchased the previously mentioned 77-acre property that
would become Central Park and the Park Board obtaining a $4.5 million bond. The bond was
obtained in large part to make initial improvements at Central Park and included smaller
improvements in other neighborhood parks. A variety of delays in the development of Central
Park led to monies being allocated to a variety of parks in Dyer. The bond issue funds were spent
on much needed improvements at various parks such as: Northgate Park, Pheasant Hills Park,
Veterans Park and Plum Creek Center. Improvements were also made by purchasing a mobile
stage, a recreation program registration system and technological equipment upgrades.

e —————— . .S L e
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Preparations for development of Central Park also occurred which originally

included demolition of the former house, barn, other farm structures and the initial seeding of the
77-acre property. That work was followed by construction of a drainage swale along the east and
north ends of the park and then followed by development of a 120-space parking lot and three
ball fields. Currently, Central Park has seen great improvement with the construction of a
concession stand and restroom facility, construction of the fourth ball field, the renovation of the
three previous ball fields and north parking lot to meet current needs, construction of a fire
station with bay storage for the police and park departments, walking paths, retention ponds,
playground, and all proper drainage.

In 2018 the Parks Department received a 2-million-dollar bond that assisted the department
instarting its capital improvement project list. Veterans Park, Elmer Miller Park, Hearthstone
Park and Eberly Park all received new playground equipment, pour in place surfacing, proper
drainage, path connections and sidewalk connections for ADA accessibility. Hearthstone and
Eberly Park also received a walking path. These parks were chosen based on the age of the
playground equipment and standards put in place with the 2016-2021 Master Plan.

The 2016 Park Bond was only the beginning, with help from the Town Manager and Town
Council, the Park Board started a 2 million dollar a year park bond for capital improvement
projects that will run for a ten-year period ranging from 2018- 2027. This was an important step
for the Park Department as they now have the financial backing to start and finish most of their
capital improvement project list. Improvement to Sheffield Estates Park, Autumn Chase Park and
Green Meadows Park were able to be completed. Like the 2016 Park Bond, the renovation of
parks were done, for instance, new playground equipment and walking paths and/or path
connection to create better accessibility for everyone.

In section four of this 2022-2026 Master Plan, you will find the continued path of the next and
upcoming improvement project list and in section three a progress report of current improvement
project list. Additionally, this current Master Plan sets up future improvement project plans and
goals for the 2027-2031 Master Plan.

Town Location

The Town of Dyer is in northwest Indiana in the western portion of St. John Township in Lake
County. Dyer borders the Illinois communities of Lynwood, Sauk Village and Crete. The Dyer
service area consists of the Illinois border to the west, the Town of Schererville to the east, the
Town of Munster to the north and unincorporated St. John Township to the south. U.S. Route 30
traverses the Town from east to west. In recent years, Sheffield Avenue/Hart Street has become a
secondary north-south corridor through Dyer. The long-awaited Calumet Avenue extension
(from Main Street on the north end of Dyer to Route 30 in the middle of Dyer) has become the
main north-south corridor with high traffic counts.
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Section I- Parks and Recreation Overview

Map Location

Dyer is located along the Illinois state line in Lake County, Indiana, 15 miles south of Lake
Michigan and 30 miles southeast of downtown Chicago. The town covers approximately six
square miles. Neighboring communities include Munster to the north, Schererville to the east,
and unincorporated St. John Township to the south. The [llinois state line comprises Dyer’s
entire western border. Two of Dyer’s subdivisions, Briar Ridge and Briar Cove, both span Dyer
and adjacent Schererville. U.S. Highway 30 is the main east-west thoroughfare through town.
Calumet Avenue is the main north-south thoroughfare. Dyer is within minutes of 180/94, 1-294,
[-90 (the Indiana Toll Road), I-65, and Illinois 394. Commuter rail service is provided in nearby
communities by Metra and the Northemn Indiana Commuter Transportation District (South Shore
Rail). Within Dyer, Amtrak provides daily service to Chicago and Indianapolis. Freight rail
scrvice is provided through town.

Accessibility

Dyer is located 20 miles southeast of Chicago, Illinois. Illinois Route 394 is two miles to the
west, Interstate 80/94 is 9 miles to the north and Interstate 65 is ten miles to the east. The St.
John Township does offer a transportation program for senior citizens. Triple A Express is an
available taxi service to Dyer residents. Air transportation is available from Gary (IN) Regional
Airport, Lansing (IL) Regional Airport, Midway Intcrnational and O’Harc International Airports
(Chicago). Dyer is located approximately 1S miles south of Lake Michigan. Amtrak trains from
Indianapolis to Chicago stop twice daily in Dyer utilizing the north-south CSX railroad line.
Dyer also is crossed by the Canadian National line which runs from east to west.

Natural Features and Landscape

The oldest parts of Dyer are located along US Route 30 also known as Lincoln Highway. This
roadway is built upon one of the oldest trails crossing northwest Indiana, Sauk Trail. The trail
was used by Native Americans and early settlers to travel east-west across Indiana and Illinois.
Any remnants of Sauk Trail were built over long ago when US Route 30 was originally paved
and then widened in the 1990’s as an altermative east-west corridor to Interstate 80.

The topography of Dyer is generally level to gently sloping with an average elevation of 640 feet
above sea level. The soil classification for Dyer lies in the Valparaiso Moraine section in Lake
County, Indiana.

The Town of Dyer drains to the Little Calumet River leading to the Des Plaines River in Illinois
and eventually into the Mississippi River. There are few bodies of standing water in town. Plum
Creek runs North-South through town and there is potential to provide access to it or alongside
it. The largest body of water is in Pheasant Hills Park. It functions as a retention pond that
absorbs offsite flow through the adjacent neighborhood.

There are no significant geological features known to date. The natural features found throughout
the town could be classified as having neutral to no impact on the recreational properties
associated with this plan. The natural tree canopy of the town has been varied through the years
e e e =
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Section I- Parks and Recreation Overview

due to many different types of development, including agricultural. The remaining

trees are mostly mixed hardwood shade trees with a variety of tree plantings being conducted by
Parks Department staff throughout each park. During the last 5 years, 1,562 young trees have
been planted in various parks. Of the 1,562 trees, 950 were seedlings that were planted and then
transfers to their permanent park location once ready. The other trees ranged from 1” to 2.5”

caliber.

Since the previous master plan, two new park implementation projects were completed at
Hearthstone Park (north of Route 30) and Eberly Park (south end off Dyer of Sheffield Avenue).
Both parks were completed in 2018 and are the last two new parks that were built by the Parks
Department and consist of green space, walking paths, proper drainage, and playgrounds with
pour in place surfacing. These parks are adjacent to new residential communities that are
continuing to build out both north and south of Route 30. During the same timeframe, seven
parks (Autumn Chase Park, Northgate Park, Central Park, Sheffield Estates Park, Green
Meadows Park, Elmer Miller Park, Veterans Park) have seen major park improvements that
included new playground equipment with pour in place surfacing, proper drainage, proper path
connection and useable recreation green space.

Opportunities for physical links connecting the Town’s north and south area parks across Route
30 are limited due to the roadway design and land uses adjacent to the State Route. Connections
at grade across Route 30 occur at signalized intersections, which are not well coordinated with
desired routes accessing recreational facilities.

Constructed Features

There are several major constructed features that have affected the town. The largest of these is
Lincoln Highway. By the 1920’s significant attention was focused on Dyer when an
experimental model highway was constructed stretching three miles, traveling east-west from
Dyer to Schererville. It was dubbed the “Ideal Section of Lincoln Highway”. Currently, U.S.
Route 30 traverses the United States and is known as the Lincoln Highway. Dyer is the
entranceway to Indiana on this historic highway. The remaining features include the Amoco
Pipeline, Calumet Avenue Extension, Railroads and Franciscan Health. The following is a short
description of each:

1. Amoco Pipeline: A petroleum pipeline traverses the northwest comer of Dyer and could be a
corridor for future trail development.

2. Calumet Avenue Extension: Calumet Avenue is the major thoroughfare traveling north-south.
It has had a significant impact to the town in all aspects of town life from transportation to
economic development.

3. Railroads: There are two sets of active tracks that cross Dyer and one vacated set which has
been targeted for a possible rails-to trails corridor. The east-west vacated line is included on the
NIRPC priority corridor system as a potential tie into the Old Plank Road trail in Illinois.

TOWN OF DYER PARKS AND RECRATION DEPARTMENT - 2022-20026 COMPREHEMSIVE MASTER PLAN 7
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4. Franciscan Health— South Campus: The hospital located in Dyer is a major
employer and land holder in the town.

Customers

The main customer base for the Parks and Recreation Department are the residents within the
Town of Dyer. The parks, facilities and programs offered by the Parks and Recreation
Department also serves non-residents from surrounding communities and unincorporated areas
of St. John Township. Since 2017, the normal non-resident fee was removed from
programs/events. This was an effort to attract more customers from neighboring communities
and the goal within the department was to build participant numbers within its programs and
events. Recreation programs, such as summer camps and general interest, may not be able to be
offered without non-resident participation. Residents within the Town of Dyer limits (approx.
6,200 household) and residents of St. John (approx. 6,070 households) were mailed a seasonal
Leisuregram. Starting in 2020, the decision was made to eliminate the seasonal Leisuregram
mailing and instead post the Leisuregram online while using other social media avenues to
promote the seasonal programs and events. The Leisuregram, which is developed three times a
year, is a long process that takes up to is 2-3-month to complete. Knowledge of past program
results, cost analysis, contractors, facility availability and Town current events is needed to offer
allractive recreational opportunities.

™ _ - P 2.0 =¥ R ) .
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According to the Census estimate of July 1, 2019, there are 15,976 people residing in the town
of Dyer, which is down 2.4% from April 1, 2010. There are 6,162 housing units at an average,
with the median value of owner-occupied housing units of $212,400. The racial makeup of Dyer,
considered a bedroom community in the Chicago Metropolitan area, is made up primarily of
Caucasian residents. The following chart gives a description for racial makeup and population

age.
Racial Makeup Population Age
100 60

80 50

60 40

40 30

20 20
White- Black- Hispanic- Asian- Other- =,
849% 4.8% 9.7% 3.9% 3% 0

w Under 5 yrs- 5.5%
» White- 84.9 % wm Black- 4.8% & Hispanic- 9.7% # Under 18 yrs- 19.8 %

® Asian-3.9%  w Other- 3% @ Over 85 yrs- 20.7%

The following are other demographic facts of residents with the Town of Dyer according to the
US Census as of July 1 2019 :
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¢ Median income for a household in the town was $84,202, which is up from
$79,859 median income in 2014,

e Median monthly household owner cost with a mortgage is $1,431 and without a mortgage
is $590. Median gross rent is $1,311.
The estimated per capita income for the town was $42,206.
Of the population 3.1% were estimated to be below the poverty line.
The average persons per household is 2.53 and the education level for persons 25 years of
age and older shows 95% hold at least at high school diploma while 31.4% hold a
bachelor’s degree or higher.

e Transportation time to work, in minutes, of workers aged 16 and over average is 29.9
minutes.

Analysis of Demographics

From a recreation standpoint, the direction of the Parks and Recreation Department has changed
over the past years. Previously the priority was to concentrate on youth programs. However,
through the previous 2016 Community Needs Assessment Survey and home building being
slowed over the past decade, the need for youth and adult programs became a priority. With
more adult households, the greater need for adult general programs, trips, senior programs, teen
programs, fitness, and athletic leagues are needed. Over the past five years, we have continued to
discover new and better ways to generate these programs. At the same time, we need to continue
to discover ways on how to develop our current programs and events. All programs are offered
by participant fees that cover the cost associated with the programs. Fees are determined based
on the type of programs, location, administration services and any contractual services that are
required.

As for facilities, Dyer has seen a small decline in population since 2010 when the population was
at its height at approximately 16,400. As of July 1, 2019, the Town population was 15,976,
which is down 2.4% over 10 years. With the population numbers leveling out, there continues to
be a desire for more and improved park and recreation facilities. This desire continues to lead the
Town to make big strides in the last 15 years. In 2006, the first ever bond issue strictly for parks
was approved. That bond issue amount was for the maximum allowed by the State statute. Since
then, the town has invested approximately $10.5 million in the Dyer Patks and Recreation
system through park bond issues. This capital funding helped update 9 of the 16 parks within the
Town.

Over the past decade, the Parks and Recreation Department has undergone massive
improvements to upgrade the community parks. To keep the upgrades consistent and uniformed,
this master plan is an effort to define those continued community needs to support the required
funding needed. To enhance recreational opportunities and improve the quality of life, additional
resources will be needed to provide the Town of Dyer the best opportunities. One item that has
always been an issue for the Parks and Recreation Department is maintenance staffing. Normally
relying on the Public Works Department for maintenance, it became apparent that with increased
park improvement projects, parks maintcnance staff would be needed to keep up with the

uﬁated ﬁarks standards. A bud%ctinﬁ plan was started in 2017, with one Eart-time ;ear-round
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staff person. Quickly that changed to three part time staff positions which led to the

hiring of one full time staff person in 2020. Currently, parks maintenance staff consists of one
full time staff, one part-time year-round staff and one seasonal part time staff. With the continue
plan of updating all neighborhood parks and the ongoing construction work at the 75.6-acre
Central Park, an increase in full time staff will be needed.

Dyer has long desired a Community Center as a facility to act as a “community gathering place”.
Within such a facility, there is a desire for activity space for all ages including possible fitness,
aquatic, early childhood, senior, gymnasium and associated office space. Space for such a
community gathering place has been set aside at the Central Park property and will need to be
more than just a community center to make it survive. A ‘Town Center’ with all the amenities of
a community center and a Town Hall might be an even better facility. Such a facility would help
meet the need for programming space and the desire for a community center. In the current needs
assessment survey for the 2022-2026 Master Plan, desires were noted by residents, such as,
indoor gymnasiums, fitness center and indoor track to use in all seasons.

Past Master Plans

In 2001, the Dyer Parks and Recreation Department adopted a five-year Parks and Recreation
Master Plan as a guide to determine and shape the future of the department. This plan was to
create a spark for acquiring additional parks, developing a capital improvement plan, and
creating a foundation for future recreation opportunities to provide increased quality of life. Over
the next 19 years various improvement projects were completed within the park system. A huge
step for the Towns park system came when the Redevelopment Commission purchased a 77-acre
property that would become Central Park. The acquisition of Central Park has become the
cornerstone for enhancing recreational opportunities and improving quality of life. However,
developing Central Park (purchased in 2006) has taken a long time as initial development
included demolition of the former house, bam, other farm structures, initial seeding of the
property, construction of a drainage swale along the east and north ends of the park, construction
of a 120-space parking lot, three sand-lot style ball fields, dog park, pavilion, walking paths and
large open green spaces. Central Parks goal has been to serve the entire community and provide
a central place for special activities, festivals, markets, athletics, and community/regional
attractions.

During the most recent 2016-2021 master plan, Central Park received the most significant
improvements finally setting the foundation of what the complete park will become. The other
15 useable parks have been rapidly ageing over these 19 years and a proper improvement plan
schedule would be developed.

The 2016- 2021 Master Plan would be the most successful Parks and Recreation Master. For
instance, these following parks all received major construction development: Elmer Miller Park,
Sheffield Estates Park, Northgate Park, Eberly Park, Hearthstone Park, Green Meadows Park,
Veterans Park, Autumn Chase Park and Central Park. A list of recent developments and future
individual park goals will be seen within Section III- Park Inventory, of the 2022-2026 Master
Plan.

TR o e e e e S < S o et e [ il e s it [ S e g
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2016-2021 Master Plan Parks and Recreation Board Goals

To gage our process, below is a list of goals that were listed within the 2016-2021 Master Plan
with the goal result. This is a quick snapshot of listed goals; however, many other completed
achievements were achieved. As mentioned in the last subsection major construction
development occurred at: Elmer Miller Park, Sheffield Estates Park, Northgate Park, Eberly
Park, Hearthstone Park, Green Meadows Park, Veterans Park, Autumn Chase Park and Central
Park. Under Section III Park Inventory, you will find a detailed list of completed goals within

each park.
Administrative Goals Achieved
Develop a user agreement with local athletic groups Decided not to proceed
Update computer software to include online registration DONE
Develop a rotating maintenance replacement schedule on all park playgrounds DONE
Fund the addition of an exclusive park maintenance/inspector worker DONE
Work with school district to form intergovernmental agreement Did not achieve
Develop all Dyer parks with each featuring a main recreation attraction In progress with each park project
Continue to make each park and park activities ADA accessible In progress with each park project
Park and Recreation Goals Achieved
Seek alternative revenue sources for necessary park capital dollars DONE and ongoing progress with additional
events/ programs
Establish new recreation programs DONE
Fund a bus to transport participants to and from camps, programs or events Did not achieve
Offer additional special events DONE
Hire part-time staff to work programs and events throughout the year DONE
Provide accessible facilities with pour—in—place surfaces in playgrounds DONE and ongoing

Provide Boundless Playground/Miracle Ball field in future park projects

Decided not to proceed within this timeframe

What’s Next?

Within Section II are the results of the online 2021 Community Needs Assessment Survey that
was available online from March 11- September 9. After reviewing the results, it is the Dyer
Parks and Recreation Departments intention to refocus their priorities and to continue making
required improvements within all its current parks. Three continuing vision statements that will

be used to assist in developing this Master Plan are as follows:

1. Revise park capital improvement plans after each completed project to ensure our long-

term development goals are being met.

2. Continue to provide and enhance the quality of life for residents through recreation.
3. Further expand and develop recreational opportunities and to provide quality experiences

to attract more participants.

These statements are a common theme through the Dyer Parks and Recreation Department. As
you read through this plan, the data will guide where the primary focus will continue to be for

the Dyer Parks and Recreation Departments.
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SECTION 11
COMMUNITY NEEDS




Section II- Community Needs

Community Needs Assessment Survey Results

From March 11, 2021- September 9, 2021, the Community Needs Assessment Survey was
available online through Survey Planet. This survey shows a definite interest in the park and
provides good feedback for future and current development. This survey was an online only
survey, in which 470 online surveys were submitted. Social media, flyer handouts at events, and
the town and park e- newsletter were the main avenue for alerting residents of the survey. The
2016 Community Needs Assessment Survey was a paper/ online survey in which the paper
surveys were mailed within the resident household utility bills. Overall, for the 2021 Community
Needs Assessment Survey, results showed that the survey takers were reasonably happy with the
current state of the parks, however there is a desire for more recreation opportunities for all ages
and continued park development.

This survey was broken in to six sections. Below is a quick breakdown of each series of
questions:

Survey Question Series 1- Demographics: Majority of survey takers, 58%, have lived in Dyer
over 10 years and 50% of households consist of 3-4 people. Of the residents who replied, the top
three age ranges for those who have registered for a park program or event was 6-10 years at
24%, under 5 years at 23%, and 11-15 years at 12%. 40% of the survey takers said that they
didn’t sign up for a program or cveit with the top two reasons being not interested at 38% and
other at 37%.

Survey Question Series 2- Recreation Program/ Event Satisfaction: Of the survey takers 51%
said they did attend a program or special event. Of those who attend a program or special event
93% said facilities were rated good/excellent, 80% said program fees were rated good/ excellent,
90% said program or event times were rated good/ excellent, 87% said the program information
availability was good/ excellent, and 90% said the registration process was rated good/ excellent.

Survey Question Series 3- Specific Larger Recreation Program/ Event Experience: Of the survey
takers 51% said they did attend a larger program or special event. Of those who attended a larger
program or special event 60% said the Dyer Community Market with the Summer Concert Series
experience was good/ excellent, 56% said the Fall Family Fest was good/excellent, 46% said the
Movies in the Park series was good/ excellent. When asked about all other programs or special
events that were attended, but not listed, 90% said those programs or special events were
good/excellent.

Survey Question Series 4- Recreational Opportunities: Of the survey takers 43% said the Parks
and Recreation Department offer enough youth general interest programs and 37% said there is a
variety of youth athletic programs. There were 35% of survey takers that said more teen
programs were needed and 29% said more adult athletic programs were needed. For getting
program or event information, 57% of the survey takers said social media was their main source
of getting information while 28% said the Parks E-Newsletter was their primary source. The
survey takers preferred route of getting program and event information was being mailed the
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Section II- Community Needs

seasonal Leisuregram at 39% and 22% said social media. There were 27% of the
survey takers that said they preferred the new online only seasonal Leisuregram.

Survey Question Series 5- Park, Outdoor Facility or Playgrounds Satisfaction: Of the survey
takers 92% said that they have visited a park, outdoor facility, or playground. Of those who
visited a park, outdoor facility, or playground 65% said Pheasant Hills Park was rated excellent/
good, 63% said Northgate was rated excellent/ good, and 45% said Central Park was rated
excellent/ good. The top neighborhood parks rated excellent/good were Autumn Chase Park and
Veterans Park at 14%, Eberly Park at 17% and Hearthstone Park at 13%. Of the survey takers the
top age range for individuals who have visited a park, outdoor facility, or playground were age 6-
10 at 32%, age 30-39 at 27%, and age 40-49 at 25%. The Plum Creek Center received a rating of
excellent/good of 33% with 58% saying they have not visited. Of park amenities, the top usage
was walking paths, with the Pheasant Hills Park Walking Path receiving the most usage at 48%,
Northgate walking path at 38% and the various parks 15 playgrounds at 37%.

Survey Question Series 6: Parks and Recreation Development: Of the survey takers 67% said it
was very important to them to improve community park playgrounds, open spaces or adding new
amenities. There were 60% that said it was very important to them to improve existing walking
paths by adding connections into parks and to create a connecting path system, 56% said it was
very important to them to develop more recreational offerings, 47% said it was very important to
them to continue Central Park development to the south and middle sections of the park and to
improve neighborhood parks, open green spaces or adding new amenities. There were 51% of
the survey takers that said the Parks and Recreation Department were meeting their needs, while
14% said no and 33% were undecided. The following is the complete statistics of the 2021
Community Needs Assessment Survey. All essay or comment answers are not shown on the
statistical data:

2021 Dyer Parks and Recreation Community Needs Assessment Survey

Dear Dyer Residents:

The Town of Dyer Parks & Recreation Department current 5 year Master plan is expiring and
we’re developing a new 5 year master plan for 2022-2026. This master plan is used to guide
the Park Board as well as assist in applying for grants to further develop our parks. This
survey will take approximately 16 minutes, so please set aside some time and answer these
questions. This survey will be available from March 11- September 9", 2021. Your
contribution to the Dyer Parks and Recreation Department is essential to its future success.
Please help us plan for the future together.

Sincerely,
The Dyer Parks and Recreation Department

TOWN OF DYER PARKS AND RECRATION DEPARTMENT- 2022-2026 COMPREHENSIVE MASTER PLAN 13



Section II- Community Needs

The first series of questions had to deal with the demographic of the residents, such as, years
living within the Town of Dyer, household family members, ages who registered for a

program/event, how many programs/events registered and why an individual didn’t register for a
program/event.

Qi How long have you lived in the Town of Dyer?

Choice Response Totals

@ Lessthan 3 years 57

® 3to5years 71

@® 6to10years 66
Over 10 years 276

Responses ' /0  Answered /' Unanswered (

Q2 How many people live in your houschold?

Choice Response Totals
® 1to2 146
@ 3to4 239
® 5to6 79
7 or more 6

Responses Answered - Unanswered
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Q3 What are the ages of the people in your household who have registered for a Dyer Park and
Recreation program or special event? Please check all that apply. If you didn’t register for any
programs, please select “I didn’t register for any programs or special events” button.

Choice Response Totals
e Under 5 111
e 20 to0 29 29
* 60 to 69 37
6to 10 115
*30to 39 51
*70to0 79 21
*lltol5 57
* 40 to 49 53
* 80 and over 3
16 to 19 22
* 50 to 59 39
. I didn't register for any 189
programs or special events

Responses 470 Answered 470 Unanswered ()

Q4 If you have registered for a Dyer Parks and Recreation program or specisl event, how many
have you attended within the last two years?

Choice Response Totals

@®Under 5 programs or special events attended 219

@ 6 to 10 programs or special events attended 56

® 10 to 15 programs or special events attended 4

16 or more programs or special events attended 2

Responses 470 Answered 28| Unanswered 139
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Qs If you didn’t register for a Dyer Parks and Recreation program or special
event, please list why you didn’t participate? Please check all that apply.

Choice Response Totals
® Program or special event fee 20
@ Program or special event time offering 40
@ Not interested 73

Unsatisfied with prior program or special event
experience

Responses 17| Answered |80 Unanswered 281 | g Other (please specify) 71

The second eeriee of questions asks for specific reasons for attending a recreation program/event and
rating the satisfaction of that specific reason. Survey questions cover facilities, fees, start times,
instructors, registration process, information availability and safety. 11 4 survey taker didi’t palicipate in
any programs, they were given the option to select “no” on the survey. If they selected “no” then they
were taken straight to the next available section.

Q6 The next set of questions are specific reasons for attending a program or special event.
Please rate your overall satisfaction for each specific reason, To begin, please select if you did or
didn’t participate in any programs or special events below.

Choice Response Totals

® | did participate in programs or special events 242

I didn't participate in any programs or special

228
events

Responses 47!  Answered 470 Unanswered )
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Q7 The general facilities of the program or special event

Choice Response Totals
* Excellent 108
¢ Good 119
¢ Fair 12
Poor 3
Responses 470 Answered 242 Unanswered 228
Q8 The program or special event fees
Choice Response Totals
@ Excellent 77
@ Good 116
& Fair 41
Poor 8

Responses 470 Answered 242 Unanswered 228
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Q9 The program or special event start times

Choice Response Totals
®  Excellent 76
® Good 144
® Fair 18
Poor 4
Responses - Answered -'° Unanswered
Q10 'The program or special event instructors
Choice Response Totals
@®  Excellent 106
® Good 117
® Fair 16
Poor 3
Responses - Answered ' Unanswered

Q11  The program or special event registration process

TOWN OF DYER PARKS AND RECRATION DEPARTMENT- 2022-2026 COMPREHENSIVE MASTER PLAN
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Choice Response Totals
®  Excellent 99
® Good 118
® Fair 18
Poor 7
Responses 470 Answered 242 Unanswered 228
Q12  The program or special ¢event information availability

Choice Response Totals

® Excellent 93

o Good 118

] Fair 23

Poor 8

Responses 470 Answered 242 Unanswered 228
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Q13  The safety of the program or special event

Choice Response Totals
@®  Excellent 125
® Good 107
® Fair 8
Poor 2

Responses 470 Answered 242 Unanswered 228

The third series of questions asks participants to rate their experience within a specific recreation program
or event. These programs/events are larger events that are organized by the recreation staff. Information
for these survey questions will assist staff with the popularity of the specific program/event. A continuous
goal within the Parks and Recreation Department is to develop new programs and continue developing

established ones. Only survey takers who selected “I did participate in programs or special events” were
able to answers these questions.

Ql5 Daddy Daughter Dance

Choice Response Totals
* Excellent 42
* Good 21
* Fair 3
Poor 2
» Didn't Participate 174
Responses - Answered Unanswered * '~
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Q16  Easter Egg Hunt

Choice Response Totals

* Excellent 54

* Good 47

» Fair 10
Poor 2

* Didn't Participate 129

Responses 470 Answered 242 Unanswered 228

Q17 Royal Princess Ball

Choice Response Totals
@ Excellent 20
® Good 6
@® Fair 1
+ Poor 2
@ Didn't Participate 213

Responses 470 Answered 242 Unanswered 228
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Q18 Mother-Daughter Sock Hop

Choice Response Totals
® Excellent 19
@® Good 3
@ Fair 1
Poor 2
@  Didn't Attend 217
Responses '7) Answered '/’ Unanswered ’ '8
Q19 Mother-Son Fun Bowl

Choice Response Totals

@ Excellent 18

® Good 5

@® Fair 1
Poor 2

@ Didn't Attend 216

Responses = Answered '« '

Unanswered ' '
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Q20 Youth Summer Camp

Choice Response Totals

® Excellent 26

@ Good 26

@ Fair 2
Poor 2

@ Didn't Participate 186

Responses 470  Answered 242 Unanswered 228

Q21  Youth Summer Sports Programs

Choice Response Totals

@® Excellent 32

@® Good 43

@ Fair 6
Poor 6

@ Didn't Participate 155

Responses 170 Answered 242 Unanswered 228
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Q22 Dyer Community Market

Choice Response Totals

@® Excellent 70

@® Good 77

® Fair 23
Poor 3

@ Didn't Participate 69

Responses 470 Amnswered 242 Unanswered 228

Q23  Summer Concert Series at Dyer Community Market

Choice Response Tofals
@® Excellent 60
® Good 58
® Fair 14
Poor 3
@ Didn't Participate 107
Responses -/ Answered 2|2 Unanswered 2%
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Q24  Movies in the Park

Choice Response Totals

@ Excellent 46

® Good 66

@ Fair 15
Poor 2

@ Didn't Participate 113

Responses 470 Answered 242 Unanswered 228

Q25 Mother-Son Date Night

Choice Response Totals

@® Excellent 20

® Good 2

® Fair 1
Poor 2

@ Didn't Participate 217
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Responses 7t/ Amswered >:> Unanswered > -
Q26 Fall Family Fest
Choice Response Totals
® Excellent 60
@® Good 77
@ Fair 17
Poor 5
@& Didn't Participate 83
Responses 470 Answered 242 Unanswered 228
Q27 Halloween Parade
Choice Response Totals
@® Excellent 32
@® Good 31
@ Fair 8
Poor 3
© Didn't Participate 168

Responses Answered _ - Unanswered
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Q28  Adult Fitness Programs

Choice

Excellent

Good

Fair

Poor

Didn't Participate

Response Totals
12

11

209

Responses 470 Answered 242

Unanswered 22§

Q29 How would you rate the overall quality of other programs or special events not listed
previously that you or your household have participated in?

Choice

@ Excellent

(] Good

® Fair
Poor

Response Totals
87

132

20

Responses 470 Answered 242

Unanswered 228
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The fourth series of questions asks if a wide variety of recreational opportunities are being
provided for a specific recreation category, preferred method of receiving information for
program/event and how a resident is commonly made aware of upcoming recreation
opportunities. This will assist recreation staff in knowing which categories need further
development and how to efficiently provide recreation information.

Generally, when the recreation staff develops the seasonal Leisuregram, each program/event is
put into a category. Not only does this assist the staff in organizing what programs/events are
being offered, it provides proper revenue and expense codes for cost analysis within each
category. As mentioned in the third series of survey questions, information within these survey
questions will assist staff with the popularity of the specific program category.

Q31  Early Childhood Programs

Choice Response Totals

® VYes 136

@ No 115

® I'mnotsure 219
Responses Answered Unanswered
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Q32  Youth Programs

Cheice Response Totals
® VYes 202
® No 921
® I'mnotsure 177
Responses 47() Answered 470 Unanswered 0
Q33  Teen Programs
Choice Response Totals
® VYes 96
® No 142
® I'mnotsure 232

Responses 470 Answered 470 Unanswered ()
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Q34  Adult Programs

Choice Response Totals
® VYes 166
® No 128
@ [I'mnotsure 176
Responses Answered "' Unanswered
Q35  Senior Programs

Choice Response Totals

@ Yes 103

® No 129

@ I'mnot sure 238

Responses - Answered Unanswered
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Q36  Youth Athletic Programs

Choice Response Totals
® VYes 176
® No 105
® I'mnotsure 189

Responses 470 Answered +47() Unanswered ()

Q37  Adult Athletic Programs

Choice Response Totals
@ VYes 96

® No 139

® I'mnotsure 235

Responses /(]  Answered | 'U Unanswered (
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Q38  Adult Fitness Programs

Choice Response Totals

® VYes 129

@ No 130

® [I'mnotsure 211
Responses -1 /0 Answered -| ') Unanswered ()

Q39 How are you aware of upcoming recreational program services being offered? Please check
all that apply.

Choice Response Totals
@ Online Leisuregram 130
® Social Media 269
Park Registration Website-
.y 109
parksregistrion.townofdyer.com
Friends 94
@ Flyers 118
Parks and Recreation Department E-
131
Newsletter
I don't actively seek out information
) . 54
about upcoming offerings
Responses /0 Answered / /0 Unanswered [ @® Other (please specify) 48
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Q40 How would you prefer to receive program or special event information?

Choice Response Totals
® Seasonal Leisuregram that is mailed to 165
you
® Seasonal Leisuregram that is online 20
only
Parks and Recreation monthly e- 69
newsletter
Flyer sent through emails 27
@ Social Media 91
@ Don't have a preference 32
@ Other (please specify) 12
Responses 4/0 Answered 216 Unanswered 54

The fifth series of questions refer to our parks. The Parks Department oversees 21 parks of
various sizes that cover 189 acres, 15 playgrounds, athletic fields, open greenspace, pavilions,
and many other amenities. Survey questions below are geared towards household age groups
who have visited a park in the last year, amenities used within specific parks, specific parks that
have been visited and rating overall experience.

With the 2016-2021 Master Plan, a goal has been to upgrade and develop each park. During this
time, 9 parks received either new development or upgrades. Those parks were: Autumn Chase
Park, Eberly Park, Hearthstone Park, Northgate Park, Central Park, Elmer Miller Park, Green
Meadows Park, Veterans Park and Sheffield Estates Park. Over the next five years many other
projects are in line to further develop our park system.

Please note: Only survey takers who selected “I did visit one of our parks, outdoor facilities or
playgrounds” were able to answers these questions.
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Q43  What are the ages of the people in your household who have visited one of our
parks, outdoor facilities or playgrounds in the last year? Please check all that apply.

Choice Response Totals
@® Under 5 153
® 20to29 60
® 50to59 103
& 6 to 10 153
@ 30to 39 131
® 60to69 91
@ 11to 15 97
® 40to49 122
@ 70t0 79 60
Responses ¢ /. Answered // /0 Unanswered 0
& 16to 19 52
® 80 and over 6

Q44  If you have visited one of our parks, outdoor facilities or playgrounds in the last year, which
of the following have you visited? Please rate your overall experience for each visited park. **To
begin, please select if you did or didn’t visit one of our parks, outdoor facilities or playgrounds. **

Choice Response Totals
I did visit one of our parks, outdoor facilities or
@ playgrounds 436

I didn't visit one of our parks, outdoor facilities

34
or playgrounds

Responses 1 /0 Answered 170 Unanswered U
EEmmr e - ———————o———0uU———
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Q45  Autumn Chase Park

Choice Response Totals
@  Excellent 22
® Good 43
@ Fair 24
Poor 10
®  Didn'tvisit 337

Responses /' Answered - ::. Unanswered ®

Q46 Central Park

Choice Response Totals
o Excellent 57
@® Good 143
® Fair 64
Poor 32
@  Didn'tvisit 140

Responses 1 /0 Answered /35 Unanswered 3/
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Q47  Central Park: Dog Park

Choice
@  Excellent
® Good
& Fair
Poor
@®  Didn't visit

Response Totals

23

43

16

16

339

Responses 470 Answered 436 Unanswered 34

Q48 Cottonwood Park

Choice
o) Excellent
@ Good
[ 2] Fair
Poor
(3 Didn't visit

Response Totals

14

33

16

366

Responses // /0 Answered /25 Unanswered >/
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Q49  Eberly Park

Choice Response Totals
® Excellent 27
@® Good 51
& Fair 13
Poor 4
@  Didn't visit 341

Responses /1 /0  Answered / :5 Unanswered 2/

Q50 Elmer Miller Park

Choice Response Totals
@ Excellent 70
® Good 84
@® Fair 20
Poor 8
@  Didn't visit 254

Responses ¢ /0 Answered 436 Unanswered 31
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Q51 Green Meadows Park

Choice Response Totals
®  Excelient 19
® Good 21
® Fair 12
Poor 6
@  Didn't visit 378

Responses 170 Answered 126 Unanswered 4

Q52  Hcarthstone Park

Choice Response Totals
@®  Excellent 25
@® Good 35
(] Fair 13
Poor 4
@  Didn't visit 359

Responses 470 Answered 435 Unanswered 34
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Q53  Heritage Estates Park

Choice Response Totals
®  Excellent 16
® Good 22
@ Fair 13
Poor 12
& Didn't visit 373

Responses /0 Answered /2> Unanswered 3/

Q54 Lincoln Park

Choice Response Totals
) Excellent 9
® Good 16
@ Fair 8
Poor 5
@  Didn'tvisit 398

Responses 1 /0 Answered /3¢  Unanswered 34
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Q55. Northgate Park

Choice Response Totals
) Excellent 98
@ Good 178
® Fair 51
Poor 12
® Didn't visit 97
Responses Answeired 0 Unanswered
Q56  Pheasant Hills Park
Choice Response Totals
@®  Excellent 105
@ Good 179
® Fair 38
Poor 20
L] Didn't visit 94
Responses Answered Unanswered
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Q57 Plum Creek Center

Choice Response Totals
@ Excellent 53
® Good 95
® Fair 24
Poor 7
@ Didn't visit 257

Responses 1 /0 Answered ' '¢ Unanswered :/

Q58  Sandy Ridge Park

Choice Response Totals
®  Excellent 10
® Good 28
® Fair 23
Poor 18
@  Didn't visit 357

Responses </ /) Answered <30 Unanswered
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Q59 Sheffield Estates Park

Choice Response Totals
@  Excellent 17
® Good 21
® Fair 9
Poor 11
(0] Didn't visit 378

Responses 1 /0) Answered 1’5 Unanswered 3/

Q60  Veterans Park

Choice Response Totals
@®  Excellent 33
® Good 32
[ ] Fair 11
Poor 6
@  Didn't visit 354

Responses < /) Answered /' Unanswered
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Q61  Which of the following park amenities has your household used? Please check

all that apply.
Choice Response Totals Choice Response Totals
@ \ortheate Park-Sand Volleyball ® Veterans Park-Walking Path a3
Court
@ Northgate Park-Ball Fields 98 ' Eberly Park-Walking Path 27
@ Northgate Park-Sled Hill 154 Hearthstone Park-Walking Path 35
 Northgate Park-Bocce Ball Court 9 » Pheasant Hills Park-Picnic Shelter 114
@ Northgate Park-Picnic Shelter 103 @ Pheasant Hills Park-Skate Park 52
@ Northgate Park-Walking Path 166 @ Pheasant Hills Park-Walking Path 213
@ Northgate Park-Ice Skating Rink 22 @ Elmer Miller Park-Picnic Shelter 48
.I(\:lg;tr:gate RaniEGTassollcybal 8 @ Elmer Miller Park-Grass Volleyball Court 6
® Northgate Park-Concrete Bags 8 Elmer Miller Park-Bocce Ball Court 7
@ Central Park-Ball Fields 45 @ Elmer Miller Park-Concrete Bags 11
@ Central Park-Picnic Shelter 55 @ Green Meadows Park-Walking Path 22
® Central Park-Soccer Fields 53 .Green Meadows Park-Half Concrete Slab 3
Basketball Hoop
& Central Park-Walking Path 117 @ Various Park Playgrounds 165
Responses 170 Answered 436 Unanswered 3/ ® None 25
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The sixth series of survey questions ask residents to rate the importance of park and
recreation development. Specifically, to neighborhood parks, community parks and recreational
programming. The information will provide staff the focus areas on what is most important to the

residents. This will assist in lining up future park development projects and recreation program
development.

Q63 Improve existing walking paths by adding connections into the parks to create a connecting
path system.

Choice Response Totals
@ Very Important 286
@ Somewhat important 141
@ Not Important 43

Responses 470 Answered 470 Unanswered 0

Q64 Continuing Central Park development to the south and middle sections of the park

Choice Response Totals
@ Very Important 223
@ Somewhat important 172
® Not Important 75

Responses Answered Unanswered
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Q65 Developing current recreation offerings

Choice Response Totals
@ Very Important 250
@ Somewhat important 176
@ Not Important 44

Responses 470 Answered 470 Unanswered 0

Q66 Developing new recreational offerings

Choice Response Totals
@ Very Important 267
® Somewhat important 163
® Not Important 40

Responses 470 Answered 470 Unanswered ()
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Q67 Improving existing athletic fields/open grass fields

Choice Response Totals
® Very Important 180
@® Somewhat important 215
@ Not Important 75

Responses 470 Answered 470 Unanswered 0

Q68 Improving community park playgrounds, open space or adding new amenities. (Example:
Northgate Park, Pheasant Hills Park)

Choice Response Totals

@ Very Important 315

® Somewhat important 132

@ Not Important 23
Responses Answered Unanswered
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Q69 Improving neighborhood park playgrounds, open space or adding new amenities.
(Example: Autumn Chase Park, Cottonwood Park)

Choice Response Totals
@ Very Important 223
® Somewhat important 166
® Not Important 81

Responses 470 Answered 470 Unanswered ()

Q71 Is the Dyer Parks and Recreation Department meeting your needs?

Choice Response Totals
® Yes 244

® No 68

® Undecided 158

Responses - '/  Answered '’} Unanswered !
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Public Participation Meetings
The Park Board publicly urged all residents to fill out a needs assessment survey. This was

constantly publicized on social media, monthly town newsletter, monthly parks and recreation
newsletter, digital town hall marque, website and in flyers/ handouts in selected larger parks and
recreation special events, such as, the Dyer Community Market. Monthly Park Board Study
Session Meetings held an agenda item for the 2022-026 Master Plan. These study session
meeting dates were held on January 12, April 9, May 11, June 8, July 13, and September 14 all at
the Dyer Town Hall. These meetings were advertised on the outdoor town marquee, local paper,
and town newsletter. The purpose of these meeting was to give the Park Board and public
updates of ongoing results of the survey, give a status report and provide drafting of the
information within each section of the Master Plan, for example, new goals, park inventory
review, public feedback, park board feedback, prioritizing capital projects, and completed
projects. These meetings, as all Town of Dyer public meetings, were opened to the public. No
public attended these study sessions, but various Town Council members attended the study
sessions.

On Tuesday October 12, 2021, a public meeting was held to present the results of the community
needs assessment survey and explain the past progress gained within the 2016-2021 Master Plan.
Additionally, this public meeting was designed to gain feedback from residents on recreational
programs, park development and what the Dyer Parks and Recreation can continue to do better to
serve the residents. For this mecting, public invitation was given to all residents by multiple
social media posts, local newspaper, and signage within the Dyer L'own Hall digitai marquee. Aii
attendees were urged to learn the results of the community needs assessment survey, provide
further input, and share ideas on how we can improve the parks and recreation system.

The altendance was small, with fvur individuals at the meeting. During the meeting, the recent
community survey responses were presented and discussed, the inventory of all parks in the
system was presented, goals achieved from the last Master Plan, goals for the upcoming Master
Plan, and an overall status of the Park and Recreation Department. Additionally, an update of
ongoing improvement projects, such as, Central Park was presented and a rundown of completed
park improvement projects that occurred from 2016-2021 were discussed (project examples were
Autumn Chase Park, Eberly Park, Elmer Miller Park, Hearthstone Park, Sheffield Estates Park,
Veterans Park, Green Meadows Park and Northgate Park) and what future projects are being
planned. The presentation of the projects was followed by an open discussion opportunity, but no
feedback was given back after the presentation. With the meeting being small it allowed the
presentation to be more in depth (lasted 45 minutes) with detail on each of the six sections within
the Community Needs Assessment Survey. The main question presented was if the Dyer Parks
and Recreation Department were meeting the needs of the community and if the current project
improvement path is on track with their needs. Based on the results of the community needs
assessment survey, it was determined that the current path the Dyer Parks and Recreation
Department started on back in 2016 is still current and are meeting the need of most of the Town.

Overall, quality information was given by Dyer residents. With a total of 470 online surveys
returned, this shows an interest in the parks and recreation system. All survey information was
read and will be used to continue moving the Parks and Recreation forward and shape upcoming
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projects and recreation programs. Survey results show that residents are reasonably

happy with the current state of Parks and Recreation Department. As previously mentioned, there
has been a lot of progress made within the last five years with improvement projects and
recreation programs. However, majority of the progress has been a starting point and has assisted
the Parks Department in catching up on overdue projects. Our main goal within this Master Plan
has been and will be to continue what we started in 2016 and develop quality recreation
destinations for the residents.

Park and Recreation Goals and Planning Efforts

At a time when current economic conditions provide a more optimistic setting across the state of
Indiana and especially in Lake County, Dyer residents continue to understand the importance of
a strong parks and recreation department to the quality of life in a community. If the town
leadership, along with the Park Board, adopt the ideas within this plan and more importantly
continue to make parks and recreation a priority by funding it at higher levels, just as
recommended in the prior plan (2016 to 2022), this and future plans can succeed. It is only with
adequate budgeting that the park and recreation agency envisioned by the public, with enhanced
and expanded park and recreation systems, can happen. Although some progress is being made,
the Town of Dyer is still below comparable towns in per capita recreational expenditures for the
size of its community. This is an area that should continue to be addressed if continued progress
is desired.

A continued key component to this plan is the continued development of the 75.6-acre Central
Park off 213th Street. The development of the park plan has changed over the previous Master
Plan, but now a real footprint of what the park was intended to look like now exists. During the
2016-2021 the park received major work on the north end, such as, construction of a new fire
station with bay storage facilities for parks and police departments, construction of a new ball
field, renovation of the three existing fields, concession stand and restroom facility, proper
drainage, playground with Pour- In- Place Surfacing, adequate large north parking lot,
connecting walking path and landscaping. All this new improvement will mesh with the current
park features such as, the three-acre dog park, south parking lot, bike paths and 100 seat outdoor
pavilion with bathrooms. As we move into the 2022-2026 Master Plan, further focus will be
done on the south end and middle sections of the park. With the south end being planned first
with engineering design work. Central Park has the potential to be the unifying force for the
Town and can help to define the town in the region. To date the town leadership has shown its
desire to support and develop all parks with the 10 year 2 million dollar a year bond issues that
goes from 2018-2027.

The Dyer Parks and Recreation Department was created by Ordinance 819 on May 9, 1972. The
ordinance assigned the duties of performing “all acts necessary to acquire and develop sites and
facilities and to conduct such programs as are generally understood to be park (and) recreation
functions.” In addition, the ordinance stated that the board had “the power and duty to: Prepare a
plan for parks and recreation purposes in the Town of Dyer.” Several attempts have been made
over the past two decades at master planning by the park board, some of which were fruitful and
others which were not. The most recent planning efforts included the Five-Year Parks &
Recreation Master Plan updates from 2006-2021.
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Those plans identified several ambitious goals and objectives. In section one of this plan, a list of
updated 2016-2021 administrative and recreation goals were shown. The following is a set of
updated administrative and recreation goals for the 2022-2026 Master Plan. Please note that
these goals are always changing based on community needs and funding, however the foundation
that was started 5 years ago does not change.

2022-2026 Parks and Recreation Board Goals

Administrative Goals
Continue and complete all neighborhood park upgrading plans
Construct splash pad facility
Walking path connecting system within selected parks
Fund 2 exclusive park maintenance staff member positions
Continue accessible/ inclusive playground plan
Develop and start construction on the south end of Central Park

Recreation Goals
Continuing seeking alternative revenue sources for park activities fund
Secure athletic tournaments at Central Park Ball Field Complex
Fund 4 bus (o iranspori pariicipanis 10 and from camps, programs or events
Offer/develop additional adult program/ special events
Update recreation computer software to match Town of Dyer financial software
Fund 2 new Recreational Supervisor staff member positions

Site Inventory/Goals/Accessibility

This section is a guide of the current state of the agency to provide a benchmark for all future
improvement projects.

Level of Service

In terms of acreage per person, the Town of Dyer does fall short of some standards used to
measure this goal. It was noted that the Dyer Parks and Recreation Department adopted NRPA
standards for acreage and projected needs. The Town of Dyer population had a 2.4% drop from
April 1, 2010 (16,367) to July 1, 2019 (15,976). This was based on the US Census population
estimates. However, while an arbitrary standard from a national organization is a good guide; it
should not be the adopted standard due to convenience. This plan will provide a custom approach
by developing a facility need based on site analysis, relying on survey data, public input, park
location and finally capital costs to improve each site. As the town’s population seems not to be
growing, the need for additional park space will continue to present a constant issue. More park
land can be a benefit to the Town and its residents but must be kept up to insure gaps in level of
service do not worsen as development occurs. Any additional park land acquisition must only be
done with future improvement projects or specific project plans in mind. The town owns 189
acres of parkland. Town ordinances calling for the donation of park land for developments
allowed for the acceptance of detention ponds and land that is physically unable to be
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improved/developed for recreational uses. These types of properties, although
allowing for more green space in the park inventory, have handcuffed the Parks and Recreation
Department and served as a financial drain without much recreational benefit.

Site Inventory & Analysis

The Town of Dyer’s existing park system is depicted with this summary. The system is
composed of 21 park sites with 15 of those parks holding real recreation value, for instance,
playground equipment, open green space, and walking path. The other 6 dedicated parks do not
have real recreation value and serve as detention or natural areas. Each park site (section 3- Park
inventory) was reviewed during the spring of 2021 when all the park sites were examined and
evaluated. The name, size, address, park type, amenities, general park impressions, accessibility
and photos of existing conditions are listed on each inventory. In addition, specific

goals/objectives for each park property are listed on the inventory sheet and a list of prior
completed improvement projects. In the past, the park system has suffered from a lack of
comprehensive planning and detailed site design. This is nearly always a symptom of lack of
capital budgeting to improve the park spaces. However, this took a major step in the right
direction with the 2016-2021 Master Plan and will continue moving in the right direction within
this 2022-2026 Master Plan. Nine parks were improved from 2016 and while each project was
different it addressed a major need within the 2016-2021 Master Plan. Examples of these
projects were new playground equipment, ADA accessible walking paths, athletic fields
improvement and drainage. A major reason this was possible is because of the annual 2-million-
dollar park bond issue that goes from 2018-2027.

Town of Dyer Parks and Recreation Department Park System

Walking Path/

Playground

ID Park Name Acres Connection within Park  *W/Pour in Place Surfacing Park Type
1 Veterans Park 5.7 Yes 1* Neighborhood Park
2 Northgate Park 23.9 Yes 2 (1* w/ PIP Surfacing) Community Park
3 Heritage Estates Park 0.8 No 1 Neighborhood Park
4 Sunset Park 0.5 No None Open Green Space
5 Berkley Park 0.3 No None Open Green Space
6 Wildflower Park 19 No None Open Green Space
7 Briar Crossing Park 9.4 No None Detention Basin
8 Green Meadows Park 38 Yes 1* Neighborhood Park
9 Lincoln Park 1 No 1 Neighborhood Park
10 Pheasant Hills Park 29 Yes 1 Community Park
11 Chemry Hill Park 3 No 1 Neighborhood Park
12 Sandy Ridge Park 1.9 No 1 Neighborhood Park
13 Cottonwood Park 1.5 Yes 1 Neighborhood Park
14 Autumn Chase Park 2 Yes 1* Neighborhood Park
15 Sheffield Estates Park 29 Yes 1* Neighborhood Park
16 Elmer Miller Park 4.1 No 1* Community Park
17 Amoco Park 2.1 No None Open Green Space
18 Eberly Park 8.5 Yes 1* Neighborhood Park
19 Hearthstone Park 9.6 Yes 1* Neighborhood Park
20 Amel Wilking Park 1.5 No None Natural Area
21 Central Park 75.6 Yes 1* Community Park

TOWN OF DYER PARKS AND RECRATION DEPARTMENT- 2022-2026 COMPREHENSIVE MASTER PLAN 51



Section II- Community Needs

Site Inventory Methodology

The Park Board conducted a site visit and analysis for the comprehensive park & recreation
master plan in which each park site was walked to review the existing conditions found. The
survey and analysis were conducted as follows:

1. Observations (Visual Assessment) —
A visual inspection was conducted examining existing conditions of the park site. No
mechanical or physical testing was undertaken.

2. Photographic Documentation —
Photographs were taken of existing conditions to document typical areas for reference
and possible problem areas.

3. General Park Impressions —
First reaction to the park space and characteristics of the site.

4. Discussion —
The Park Board then met and reviewed each property and listed goals/objectives/plans for
each Jocation. Additionally reviewed past park improvement projects completed on each
site. This assisted in prioritizing the future park improvement projects for each park.

Accessibility and Universal Design

in an on-going effort, the Parks and Recreation Department continualiy evaiuates facilities and
programs for ways to improve accessibility. For instance, back in 2017, all permanent portable
restrooms units at selected parks are handicapped accessible. Another example is for all new
playground equipment installation, Pour- In- Place Surfacing material is used under the
equipment play area. Purchasing accessible products and ensuring accessibility to newly
constructed facilities is a constant task when funding is available.

The current Town of Dyer Town Manager David Hein has been designated as the Town of
Dyer’s ADA coordinator. The Town has used Community Development Block Grant (CDBG)
funding to help improve accessibility throughout Town over the last 15+ years. In the parks, the
Town has provided sidewalk access from the existing neighborhood sidewalks through the park
and to the playground areas at several sites where the sidewalks previously ended at the edge of
the park property. A couple of parks also used this funding to provide pathway access to park
amenities such as multi-purpose courts, playgrounds and two ball fields. This funding also
allowed for a retrofit of the washroom facilities at the Northgate Park shelter which previously
did not meet ADA standards. Most recently, these funds were used to purchase new playground
equipment with Pour- In- Place Surfacing material at Northgate Park (2017), Green Meadows
Park (2019) and Central Park (2021). The Pour- In- Place Surfacing greatly improves the
accessibility of the playground and meet ADA standards. To date, 9 of the 16 playgrounds have
been installed with the Pour- In — Place Surfacing material. The rest of the playgrounds and all
swing bays have engineered wood fiber, which meets ASTM standards, as the accessible safety
surfacing beneath the amenities. As the Parks Department continues their capital improvement
project list, a continued goal is to install new playground equipment with the Pour- In- Place
Surfacing material at the remaining 7 playgrounds. Improvements will continue to be made
through universal design for newly constructed facilities throughout the park system. A
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continued goal for this plan is to continue to improve accessibility to various
existing park amenities. There are amenities that alone may be accessible, but do not have ADA
accessible routes to access them.

While accessibility issues have improved greatly with each improvement project, there are still
issues within certain parks. As mentioned, the Town has used past CDBG funds to address
accessibility issues. CDBG funds should be available in the future to help improve accessibility
issues. With CDBG or other park funding these remaining accessibility issues would be planned
to be correct within the next 5 years. Most of this improvement will be to providing accessible
routes to park amenities such as play equipment, walking paths and athletic fields.

The Town of Dyer Parks and Recreation Department follows the section 504 guidelines of the
American with Disabilities Act. That section states that no qualified individual with a disability
in the United States shall be excluded from, denied the benefits of, or be subjected to
discrimination under any program or activity that receives Federal financial assistance. The
Parks and Recreation Department improved all curb cuts for ADA accessibility in the past. Now
that those have been brought up to code, the department will begin printing the following
statement in each of their three seasonal activity guides:

“Regulations of the US Dept. of Interior strictly prohibit unlawful discrimination in departmental
Federally Assisted Programs on the basis of race, color, national origin, age or handicap. Any
person who believes he or she had been discriminated against in any program, activity or facility
operated by a recipient of Federal assistance should write to Director, Equal Opportunity
Program; National Park Service; PO Box 37127; Washington D.C. 20013-7127.”

This statement was not previous included in the seasonal brochures, but in doing the master plan,
the Parks Department has been reminded to include it once again. The seasonal brochures are
online access only with printed copies available at Town Hall. A summer brochure is available
typically in April, a fall brochure is typically available in August and a winter/spring brochure is
typically available in December.

Any individual can file an ADA grievance locally with the Town of Dyer. This can be done by
submitting in writing an individual’s full name, mailing address and phone number along with a
brief description about the ADA violation to:

Town of Dyer

Attn: David Hein, ADA Coordinator

1 Town Square Dyer, IN 46311

Violations can also be submitted via:

The U.S. Department of Justice Civil Rights Division 950 Pennsylvania Avenue, N.W.
Disability Rights Section NYAV Washington, D.C. 20530

www.ada.gov (800) 514-0301 (voice) (800) 514-0383 (TTY)
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Section III — Park System Inventory

The Dyer Parks and Recreation system is made up of 21 parks covering 189 acres. Of the 21 parks,
15 parks are useable recreation land and consists of playgrounds, walking paths, pavilions, various
park amenities/ recreation opportunities, open green space and more. The remaining 6 parks are
either dedicated detention, natural areas or donated pieces of land that is not useable for recreation
opportunities.

Below is a snapshot of our current park system with acreage, walking path/ connection, playground,
and park type. The park type defines what the park is meant to be, for example, neighborhood parks
are generally smaller parks with open useable recreational green space, smaller playgrounds, short
connecting walking paths that are meant for the residents in the surrounding area. Community parks
are defined as larger parks for variety of recreation opportunities such as, pavilions, bocce ball, tennis
court, permanent bathrooms, ball fields, longer walking paths and more.
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Town of Dyer Parks and Recreation Department Park System

Park Name
Veterans Park

Northgate Park
Heritage Estates Park
Sunset Park

Berkley Park
Wildflower Park
Briar Crossing Park
QGreen Meadows Park
Lincoln Park
Pheasant Hills Park
Cherry Hill Park
Sandy Ridge Park
Cottonwood Park
Autumn Chase Park
Sheffield Estates Park
Elmer Miller Park
Amoco Park

Eberly Park
Hearthstone Park
Amel Wilking Park
Central Park

Acres
5.7
23.9
0.8
0.5
0.3
1.9
9.4
3.8
1
29
3
1.9
1.5
2
2.9
4.1
2.1
8.5
9.6
1.5
75.6

Walking Path/

Connection within Park
Yes

Yes
No
No
No
No
No
Yes

Playground

*W/Pour in Place Surfacing

l *
2 (1* w/ PIP Surfacing)
1
None
None
None
None

Park Type
Neighborhood Park

Community Park
Neighborhood Park
Open Green Space
Open Green Space
Open Green Space
Detention Basin
Neighborhood Park
Neighborhood Park
Community Park
Neighborhood Park
Neighborhood Park
Neighborhood Park
Neighborhood Park
Neighborhood Park
Community Park
Open Green Space
Neighborhood Park
Neighborhood Park
Natural Area
Community Park

In this section, you will find a breakdown of each park. Details include acreage, park impression,
park type, completed/ ongoing projects during the last five years, future goals for the next five years,
amenities, playground installation dates and accessibility level. Over the last five years, the Park
Board has made great strides in getting our park inventory system up to date with park improvement
projects within nine parks. While there is still a way to go until we are fully caught up within all our
parks, the proper foundation has been laid out for the Town of Dyer Parks future.
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Veterans Park

Park ID: 1
Park Size: 5.7 Acres
Park Address: Daffodil Court and Sunflower Lane
Park Type: Neighborhood Park
Park Amenities: Asphalt Looping Walking Path (1,684 ft.), Playground with

Pour in Place Surfacing Material, Open Recreational
Greenspace and Portable Restroom Enclosure
Playground Installation Date: 2018

Park Impressions:

Veterans Park is a developed neighborhood park on the north end of Dyer. Entrance into the park
can be made off Daffodil Court or Blue Jay Way. The park includes a playground with pour in
place material surfacing, a walking path that encompasses a detention basin that is crisscrossed
with concrete swales, open recreational greenspace, and street parking only.

Completed/Ongoing projects during 2017-2021 Master Plan:

1. 2017:
a. The existing park entrance sign was installed
2. 2018:

a. New playground equipment was installed. The playground area includes 1,659SF
of pour in place surface material under the play areas, certified playground
woodchips under the swing set, concrete border around the playground,
connecting pathways for improved accessibility and proper drainage
requirements.

b. With the assistance of the CommuniTree Grant program, 13 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.

3. 2020:

a. One inch of certified playground mulch was poured in the designated area. This is

ongoing and planned for future years.
4. 2021:

a. With the assistance of the IDNR Urban Forestry Grant, 30 mature 2” — 2.75”
caliper trees were planted around the park to improve the landscaping aesthetics.

b. Two memorial park benches with stamped concrete were installed off the walking
path.

c. A second park sign was installed at the Blue Jay Way entrance.

Accessibility Level:

With the recent park improvements done in 2018, accessibility throughout the park has greatly
improved. An individual can safely transfer from the nearby sidewalk to the playground, the
walking path and throughout the park on a hard surface.

TOWN OF DYER PARKS AND RECREATION DEPARMENT —2022-2026 COMPERHENSIVE MASTER PLAN 55



Section IlI — Park System Inventory

Veterans Park
Park ID: 1

Future Goals/Plans for the Park:
1. Additional low maintenance landscaping to improve the overall aesthetics.

2. Current asphalt walking path is cracked in areas and should be repaved.
3. Outdoor fitness station amenities along the walking path.
4, Small pavilion near the playground.

Veterans Park Pictures:

A
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Northgate Park
Park ID: 2
Park Size: 23.9 Acres
Park Address: 613 Northgate Drive
Park Type: Community Park
Park Amenities: 5 Ball Fields (4 with Fenced Outfields and 3 with Ball

Field Lighting), Batting Cage, Asphalt Looping Walking
Path (2,440 ft.), 2 Tennis Courts, 2 Volleyball Courts (1
Sand and 1 Grass), Horse Shoe Pit, Bocce Ball Court and
Bags Area, Large Pavilion Shelter with Electric,
Concession Stand, Permanent Restrooms, Water Fountain,
2 Playgrounds (1 with Pour in Place Surfacing Material),
Sled Hill, 2 Parking Lots +/- 160 Spaces, Large Open
Recreational Greenspaces, 2 Portable Restroom Enclosures
Playground Installation Date: Small Playground: 2017 Large Playground: 2010
Park Impressions:
Northgate Park is a developed community park on the north end of Dyer. Entrance into the park
can be made off Calumet Avenue or Northgate Drive. Identified in the 2012-2016 Parks and
Recreation Master Plan as a park that needed a complete renovation, this park has seen a
moderate transformation over the last 5 years. This is an active park for all ages of residents and
has many amenities. The park is aging and does need updating within the facility and improved
accessibility connections to certain areas within the park. Additional landscaping to define and
beautify the park entrances can be improved. The main use of this park is the 5 softball fields
used by the Dyer Girls Softball organization.
Completed/Ongoing projects during 2017-2021 Master Plan:
1. 2017:

a. The small playground was replaced with new equipment with 1,954SF of pour in
place surfacing material under the play areas and certified playground woodchips
under the swing set.

b. Automatic bathroom locks were installed on the permanent bathrooms.

c. With the assistance of the IDNR Urban Forestry Grant, 80 mature 2” —2.75”
caliper trees were planted around the park to improve the landscaping aesthetics.

d. Ten 3-row bleachers were purchased for the five ball fields with the construction

of concrete bleacher pads.
€. One portable 6’ x 6° ADA restroom enclosure with concrete pad was constructed.

a. A Thor Guard Lightning Prediction system was installed within the park.
b. Windscreens and yellow fence capping were added along the outfield fence of
four ball fields.

a. One portable 6’ x 6° ADA restroom enclosure with concrete pad was constructed.
b. An AED Machine was installed at concession stand.
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Northgate Park
Park ID: 2

4. 2020:
a. One inch of certified playground mulch was poured in the designated area. This is
ongoing and planned for future years.
5. 2021:
a. The pavilion roof was repaired and re-shingled.
b. An outdoor 40’ x 80’ ice rink was constructed for winter months along with
synthetic ice tiles.
c. Existing pavilion fireplace was restored to be fully operational.

Accessibility Level:

Good accessibility through the park. There is a hard surface access to the tennis courts, bocce
and bag set courts, playground area, pavilion, and walking path. Lacking hard surface
accessibility areas are: Ball Fields 1 and 5. Ball Field 1 is located near Northgate Drive in the
southwest part of the site, is near a sidewalk, but can use access from the nearby sidewalk to the
area behind home plate and connect to the existing pavilion. Ball Field 5 is in the southern corner
of the site and is an unfenced small field that does not have accessihility, The sled hill hae a very
organized layout with access. Sledding is defined by fencing, but the amenity is not ADA
accessible. There is a sand volleyball court to the west of the sled hill just south of the main
shelter. This amenity is not ADA accessible. On the north end of the park, connecting the north
walking path to the existing sidewalk along Calumet Avenue will improve access into the
neighborhood.

Future Goals/Plans for the Park:

1. Northgate Park is being planned for a large detention pond in the future. This is to assist
the neighbors with ongoing flooding issues. This detention pond would possibly remove
2-3 ball fields and replaced with useable open green space, for example, youth soccer or
open recreational activities. Storm water will fill the detention pond only when there is
sizeable rainfall.

2. Upgrades to the current 45+ year old pavilion, including improvements to the concession
stand, permanent bathrooms, and picnic tables. Residents often rent this space in the
summer. This area is used by local sports organizations, Dyer Parks and Recreation
programs and events.

3. Connecting walking path that encompass the full park and hard surface pathway
connections within areas of the park for improved accessibility.

4. Resurfacing Calumet Avenue Parking Lot.

Outdoor fitness station amenities along the walking path.

A
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Northgate Park
Park ID: 2

Northgate Park Pictures:
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Heritage Estates Park

Park ID: 3
Park Size: 0.8 Acres
Park Address: 1204 Cedar Lane
Park Type: Neighborhood Park
Park Amenities: Playground, Open Recreational Green Space

Playground Installation Date: 2000; swings and slides updated in 2010.

Park Impressions:

Heritage Estates Park is a small park with limited open space on the north end of Dyer. Entrance
into the park can be made off Cedar Lane. The site has three separate play areas with wood fiber
and plastic curbs, a tall chain link fence along the back of the site which borders Illinois, few
mature trees and street parking only.

Completed/Ongoing projects during 2017-2021 Master Plan:

1. 2017:
a. The existing park sign was installed.
2. 2018:

a. A Thor Guard Lightning Prediction system was installed within the park.
3. 2020:
a. One inch of certified playground mulch was poured in the designated playground
area. This is ongoing and planned for future years.

Accessibility Level:
Poor. Hard surface route is needed from sidewalk to swings, tot swings and playground
equipment.

Future Goals/Plans for the Park:

1. This park is next in line to enter a design improvement contract with the Park Board
engineer in 2022. Construction plans would be to start in mid-2023. The improvement
project plan would be to replace all the playground equipment, install pour in place
surfacing material for play areas, certified playground mulch for swing areas, hard
surface area for park benches and picnic table, a hard surface pathway connection from
sidewalk to play area, proper drainage and maintain the open useable recreational green
space.
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Heritage Estates Park
Park ID: 3

Heritage Estates Park Pictures:
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Sunset Park

Park ID: 4
Park Size: 0.5 Acres
Park Address: 137 Lilac Drive
Park Type: Undeveloped Open Green Space
Park Amenities: Open Green Space
Playground Installation Date: None
Park Impressions:

Sunset Park is a small piece of open green space that is undeveloped on the north end of Dyer.
Currently, there is no recreational program value due to size, location, and street parking. This
park is near Sheffield Estates Park.

Completed/Ongoing projects during 2017-2021 Master Plan:
None.

Accessibility Level:
Poor. This is site is undeveloped.

Future Goals/Plans for the Park:

1. Small playground equipment area with pour in place surfacing, concrete borders,
connecting walking path and proper drainage should be installed. Various park bench
area to add along with walking path. Tree plantings to further improve the value of the
property.

2. This site can be considered for a small Frisbee Golf area.

If not desired to improve, this site would be a candidate to remove from the Dyer Park
and Recreation park inventory list to reduce unusable parks
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Sunset Park
Park ID: 4

Sunset Park Pictures:
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Berkley Drive Park
Park ID: 5
Park Size: 0.3 Acres
Park Address: 212" Place and Berkley Drive
Park Type: Undeveloped Open Green Space
Park Amenities: Open Recreational Green Space
Playground Installation Date: None

Park Impressions:

Berkley Drive Park is a small piece of open green space that is undeveloped on the north end of
Dyer. This site is a half-circle of green space with full, street curb access and surrounded by
homes. There is no recreational program value due to size, location and street parking. This park
is near Central & Northgate Parks.

Completed/Ongoing projects during 2017-2021 Master Plan:
None.

Accessibility Level:
Poor. This is site is undeveloped.

Future Goals/Plans for the Park:
1. With the sites unique shape, a small connecting walking path or sidewalk with proper
landscape will improve the area aesthetics.
2. If desired, to reduce unusable parks, this site would be a candidate to remove from the
Dyer Park and Recreation park inventory list.
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Berkley Drive Park
Park ID: §

Berkley Drive Park Pictures:
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Wildflower Park
Park ID: 6
Park Size: 1.9 Acres
Park Address: 1630 Sheffield Avenue
Park Type: Open Green Space Detention Basin
Park Amenities: Open Green Space

Playground Installation Date: None

Park Impressions:

Wildflower Park is a detention basin that also serves as open green space on the north end of
Dyer. There is a line of evergreen trees along Sheffield Avenue that acts as screening into the
site. There is no recreational program value due to size, location, site purpose and street parking.
This site is directly south of the Dollar General store. This park is near Shefficld Estates Park.

Completed/Ongoing projects during 2017-2021 Master Plan:
None.

Accessibility Level:
Poor. This is site is undeveloped.

Future Goals/Plans for the Park:
1. None. With this site not having any recreational value, this site could be naturalized to
reduce mowing expense and improve the aesthetics of the area.
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Wildflower Park
Park ID: 6

Wildflower Park Pictures:
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Briar Crossing Park

Park ID: 7
Park Size: 9.4 Acres
Park Address: 213" Street and Briar Crossing Drive
Park Type: Open Green Space Detention Basin
Park Amenities: Open Green Space

Playground Installation Date: None

Park Impressions:

Briar Crossing Park is a detention basin that has large drainage infrastructure on the north end of
Dyer. This site can also serve as an open green space and consists of a few existing trees.
Currently, there is no recreational program value due to the site purpose and proximity to Central
Park. However, this site does have a flat area to the south that is undeveloped and has potential
for recreational value.
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None.

Accessibility Level:
Poor. This site is undeveloped.

Future Goals/Plans for the Park:

1. On the south flat area: A active recreation area with a small playground or a ropes course
area, with pour in place surfacing, concrete borders, connecting walking path, proper
drainage, and small parking lot. Additionally, passive sitting area with shade tree
plantings to further improve the value of the property.

2. On the north end area: Nothing to improve as this section does not having any
recreational value. This section of the park is used for detention, but this section could be
naturalized to reduce mowing expense.
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Briar Crossing Park
Park ID: 7

Briar Crossing Park Pictures:
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Green Meadows Park

Park ID: 8
Park Size: 3.8 Acres
Park Address: 215% Street and Greenwood Avenue
Park Type: Neighborhood Park
Park Amenities: Asphalt Looping Walking Path (1,523 ft.), Playground with

Pour in Place Surfacing Material, Concrete Slab Half-Court
Basketball Hoop, Baseball/Softball Fence Backstop with
Benches, Open Recreational Greenspace, Portable
Restroom Enclosure

Playground Installation Date: 2019

Park Impressions:

Green Meadows Park is a large neighborhood park located on the north end of Dyer. Entrance
into the park can be made off 215" Street. This site has only street parking, but opens to a large,
quiet park that has great amenities. The park includes a playground with pour in place surface
material, a walking path that encompasses a large open useable green space. At the back of the
park there ic a hagehall/softhall hacketon with benches that can be used for early childhood

activities. Young trees are lined along areas of the walking path and playgrounds.

Completed/Ongoing projects during 2017-2021 Master Plan:

1. 2017:
a.
b.
2. 2019:
a.

New fencing was installed on the baseball/softball backstop.
The existing park sign was installed.

New playground equipment was installed with funding assistance from a
Community Development Block Grant. The playground area includes 1,732SF of
pour in place surface material under the play areas, certified playground
woodchips under the swing set, concrete border around the playground,
connecting pathways for improved accessibility and proper drainage
requirements.

With the assistance of the CommuniTree Grant program, 8 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.

One portable 6’ x 6’ ADA restroom enclosure with concrete pad was constructed.

One inch of certified playground mulch was poured in the designated area. This is
ongoing and planned for future years.

With the assistance of the CommuniTree Grant program, 16 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.
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Green Meadows Park
Park ID: 8

Accessibility Level:

With the recent park improvements done in 2019, accessibility throughout the park has greatly
improved. An individual can safely transfer from the entrance of the park to the playground, to
the walking path and move throughout the park on a hard surface.

Future Goals/Plans for the Park:
1. Expanding the half-court basketball concrete slab to a full court with an additional hoop.
2. Additional low maintenance landscaping to improve the overall aesthetics.
3. Recycled park benches with stamped concrete pads along the walking path.
4. Outdoor fitness station amenities along the walking path.

Green Meadows Park Pictures:
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Lincoln Park

Park ID: 9
Park Size: 1 Acre
Park Address: Church Street and Keilman Street
Park Type: Neighborhood Park
Park Amenities: Playground, Open Recreational Greenspace

Playground Installation Date: 1999

Park Impressions:

Lincoln Park is a small neighborhood park with an aging playground located on the north end of
Dyer. Entrance into the park can be made off Keilman and Church Street along an alley. The site
only has street parking and includes a partial detention pond. The park is bordered with a
wooden fence to screen a nearby business parking lot and railroad.

Camnlated/Ongoing nra
1. 2018:
a. With the assistance of the CommuniTree Grant program, 3 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.
2. 2020:
a. One inch of certified playground mulch was poured in the designated playground
area. This is ongoing and planned for future years.

iocte during 2017-2021 Magster Plan:

4

Accessibility Level:
Poor. The site needs an accessible route from park edge to playground area.

Future Goals/Plans for the Park:

1. The playground equipment needs to be removed due to its age. If desired, new equipment
with pour in place surfacing, concrete borders, a small walking path and proper drainage
should be installed.

2. Ifnew playground equipment is not installed, the park would be a good site to transform
into a passive park, for example: garden plots with a connecting path system.
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Lincoln Park
Park ID: 9

Lincoln Park Pictures:
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Pheasant Hills Park
Park ID: 10
Park Size: 29 Acres
Park Address: 2301 Hart Street
Park Type: Community Park
Park Amenities: Playground, Open Recreational Greenspace, Skate Park,

Storm Water Pond (approx. 18 acres), Asphalt Looping
Walking Path (2,190 ft.), 2 Pavilions with Electric, Small
Parking [.ot, 2 Water Fountains and 2 Portable Restroom
Enclosures

Playground Installation Date: 2009

Park Impressions:

Pheasant Hills Park is a developed community park located on the south end of Dyer. Entrance
into the park is off Mary Street and Andrew Drive. This Park has undergone extensive updating
over the past decade. During that time a skate park, pavilion, paved walking path, playground
equipment and landscaping were installed. This park has been the main home for all the larger
recreational events in recent veare. Some examnles of events that talke nlace are: Dyer Symmer
Fest, Bikc Paradc and the inaugural Dyer Community Market. This site has two soccer goals but
is not used for organized soccer. In recent years, residents use Pheasant Hills for passive
recreation such as walking, jogging, or pick up style youth recreational games. The current
playground is dedicated to S8G David Nowaczyk.

Completed/Ongoing projects during 2017-2021 Master Plan:

1. 2017:

With the assistance of the CommuniTree Grant program, 25 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.
The existing park sign was installed.

With the assistance of the CommuniTree Grant program, 3 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.

Two memorial park benches with stamped concrete were installed off the walking
path and near the playground.

One portable 6’ x 6° ADA restroom enclosure with concrete pad was constructed.
One inch of certified playground mulch was poured in the designated area. This is
ongoing and planned for future years.

With the assistance of the CommuniTree Grant program, 8 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.

A Thor Guard Lightning Prediction system was installed within the park.

Two memorial park benches with stamped concrete were installed off the walking
path,
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Pheasant Hills Park
Park ID: 10

Accessibility Level:
Good. An individual can safely transfer from the entrance of the park to the playground, skate
park, pavilions, to the walking path and move throughout the park on a hard surface.

Future Goals/Plans for the Park:

1.

The Park Board has entered a design contract for the completion of a walking path that
encompasses the current storm water pond. This path will connect to Cherry Hill Park to
create a small path connection system. Construction for the project is anticipated for
2023. '

Outdoor fitness station amenities along the walking path.

Replacement plan for the skate park featured items. Equipment was originally installed in
2009.

Work with appropriate Town Boards to assist in improving the pond water quality.
Upgrade electrical panels for improved recreational programs and special events.

Pheasant Hills Park Pictures:
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Pheasant Hills Park
Park ID: 10

Pheasant Hills Park Pictures:
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Cherry Hill Park
Park ID: 11

Park Size: 3 Acres

Park Address: 601- 18 Cherry Hill Road

Park Type: Neighborhood Park

Park Amenities: Playground, Open Recreational Green Space

Playground Installation Date: 2000

Park Impressions:

Cherry Hill Park is a small neighborhood park located on the south end of Dyer. Entrance for the
park can be gained off Cherry Hill Road. This park includes an aging playground, separate swing
set, street parking and a large open green space area. This park is located on the Pheasant Hill
Pond and near the Pheasant Hill Park.

Completed/Ongoing projects during 2017-2021 Master Plan:
1. 2017:
a. With the assistance of the CommuniTree Grant program, 3 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.
b. The existing park sign was installed.
2. 2019:
a. With the assistance of the CommuniTree Grant program, 2 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.
3. 2020:
a. A connecting gap sidewalk was installed at the front of the park.
b. One inch of certified playground mulch was poured in the designated area. This is
ongoing and planned for future years.

Accessibility Level:
Poor. With the gap sidewalk installed, the accessibility has improved. A hard surface connection
from the sidewalk to the playground equipment is needed.

Future Goals/Plans for the Park:

1. The Park Board has entered a design contract for park improvements. This consists of
new playground equipment, pour in place surfacing, concrete border, proper drainage,
connecting pathway to the current sidewalk and future Pheasant Hills Pond path.
Construction for the project is anticipated by 2023.
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Cherry Hill Park
Park ID: 11

Cherry Hill Park Pictures:
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Sandy Ridge Park
Park ID: 12
Park Size: 1.9 Acres
Park Address: 2310 Rolling Hills Drive
Park Type: Neighborhood Park
Park Amenities: Playground, Open Recreational Green Space

Playground Installation Date: 2004

Park Impressions:

Sandy Ridge Park is a small neighborhood park located on the south end of Dyer. Entrance for
the park can be accessed off Rolling Hill Drive. This park includes an aging playground, street
parking and a large area for open green space that serves as a detention basin. The parks open
green space can also be accessed off Boulder Road.

Completed/Ongoing projects during 2017-2021 Master Plan:
1. 2017:
c. The existing park sign was installed.

2. 2018:
a. With the assistance of the CommuniTree Grant program, 3 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.
b. A Thor Guard Lightning Prediction system was installed at a water tower near the
park area.
3. 2019:
a. With the assistance of the CommuniTree Grant program, 3 one-inch caliber trees
were planted in the park to improve the landscaping aesthetics.
4. 2020:
a. One inch of certified playground mulch was poured in the designated playground
area. This is ongoing and planned for future years.

Accessibility Level:
Good. The current playground can be accessed from the Rolling Hill Drive sidewalk. Additional
access is needed for the Boulder Road sidewalk.

Future Goals/Plans for the Park:

1. New playground equipment with pour in place surfacing, concrete border and proper
drainage is needed for the park. This project timeline is planned for 2024. Site is a good
location for a small Frisbee Golf Course.

2. Adding a walking path within the open green space that encompasses the new playground
and connects the Rolling Hill Drive entrance to the Boulder Road entrance. This will
improve the overall accessibility and add more recreational value to the park.
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Sandy Ridge Park
Park ID: 12

Sandy Ridge Park Pictures:
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Cottonwood Park
Park ID: 13

Park Size: 1.5 Acres

Park Address: 718 Cottonwood Dr

Park Type: Neighborhood Park

Park Amenities: Playground, Open Recreational Green Space

Playground Installation Date: 2004

Park Impressions:

Cottonwood Park is a small neighborhood park located on the south end of Dyer. Entrance for
the playground can be accessed off Cottonwood Drive. This park includes an aging playground,
street parking and a large area for open, useable green space. The parks open green space can
also be accessed from Osage Drive.

Completed/Ongoing projects during 2017-2021 Master Plan:

1. 2017:
a. The existing park sign was installed.
2. 2019:

a. With the assistance of the CommuniTree Grant program, 3 one-inch caliber
trees were planted in the park to improve the landscaping aesthetics.
3. 2020:
a. One inch of certified playground mulch was poured in the designated
playground area. This is ongoing and planned for future years.
b. A path connection was installed from the Osage Drive sidewalk to the back
end of the playground.

Accessibility Level:
Good. With the addition of the path connection an individual can gain access to the playground
on a hard surface from Osage Drive and Cottonwood Drive.

Future Goals/Plans for the Park:

1. New playground equipment with pour in place surfacing, concrete border and proper
drainage is needed for the park. This project timeline is planned for 2024.

2. Adding a small walking path within the open green space that encompasses the
existing amenities. This will improve the overall accessibility and add more
recreational value to the park.

3. Recycled park benches with stamped concrete pads along the walking path.
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Cottonwood Park
Park ID: 13

Cottonwood Park Pictures:
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Autumn Chase Park
Park ID: 14

Park Size: 2 Acres

Park Address: 2988 Hawthorne Lane

Park Type: Neighborhood Park

Park Amenities: Asphalt Looping Walking Path, Playground with Pour in

Place Surfacing Material, Water Fountain, Open
Recreational Greenspace
Playground Installation Date: 2021

Park Impressions:

Autumn Chase Park is a small neighborhood park located on the south end of Dyer. Entrance for
the playground can be accessed off Hawthome Lane and Forest Park Drive. This park was part
of a major improvement project in 2021. With the assistance of an IDNR Land and Water
Federal Grant program, the park updates included a new playground, walking path, pour in place
surfacing, water fountain, street parking with an ADA parking spot.

Completed/Ongoing projects during 2017-2021 Master Plan:

1. 2018:
a. A Thor Guard Lightning Prediction system was installed within the park.
2. 2020:

a. One inch of certified playground mulch was poured in the designated

playground area. This is ongoing and planned for future years.
3. 2021:

a. A new playground was installed with pour in place surface material under the
play areas, certified playground woodchips under the swing set, concrete
border around the playground, asphalt looping walking path and proper
drainage requirements.

b. A second park sign was installed at the Forest Park Drive entrance.

Accessibility Level:

Good. With the completed park improvement plan, an individual can walk through the entire
park from the Hawthome Lane entrance to the Forest Park Drive entrance on a hard surface. An
ADA parking spot was installed at the front of the park entrance off Hawthorne Lane.

Future Goals/Plans for the Park:
1. Trees and low maintenance landscaping will be needed around the playground and
walking path.
2. Recycled park benches with stamped concrete pads along the walking path.
3. Installation of a portable restroom enclosure with concrete pad.
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Autumn Chase Park
Park ID: 14

Autumn Chase Park Pictures:
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Sheffield Estates Park
Park ID: 15
Park Size: 2.9 Acres
Park Address: Rosemary Court and Gardenia Drive
Park Type: Neighborhood Park
Park Amenities: Small Asphalt Connecting Walking Path, Playground with

Pour in Place Surfacing Material, Open Recreational
Greenspace Detention
Playground Installation Date: 2019

Park Impressions:

Sheffield Estates Park is a small neighborhood park located on the north end of Dyer. Entrance
for the playground can be accessed off Rosemary Court with a second entrance off Capri Lane.
This park was part of a major improvement project in 2019. This park includes a new playground
with pathway connections, street parking and a large area for open green space that serves as a
detention basin.

Completed/Ongoing projects during 2017-2021 Master Plan:
1. 2019:

a. New playground was installed with pour in place surface material under the
play areas, certified playground woodchips under the swing set, concrete
border around the playground, connecting pathways for improved
accessibility and proper drainage requirements.

2. 2020:

a. One inch of certified playground mulch was poured in the designated
playground area. This is ongoing and planned for future years.

b. With the assistance of the CommuniTree Grant program, 11 one-inch caliber
trees were planted in the park to improve the landscaping aesthetics

3. 2021:
a. A second park sign was installed at the Capri Lane entrance.

Accessibility Level:

Good. With the completed park improvement plan, an individual can walk through the entire
park from the Capri Lane entrance to the Rosemary Court entrance on a hard surface.
Additionally, residents from Rokosz Lane can now use the easement access to enter and walk
through the park on a hard surface.

Future Goals/Plans for the Park:
1. Additional low maintenance landscaping to improve the overall aesthetics.
2. Recycled park benches with stamped concrete pads along the existing path.
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Sheffield Estates Park
Park ID: 15

Sheffield Estates Park Pictures:
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Elmer Miller Park & Plum Creek Center
Park ID: 16

Park Size: 4.1 Acres

Park Address: 1 Town Square & 2142 Moeller Street

Park Type: Neighborhood Park

Park Amenities: Bocce Ball, 2 Checker Board Game Tables, Concrete Bags

Court Area, Playground with Pour in Place Surfacing
Material, Grass Volleyball Court, Picnic Shelter with
Electric, Drinking Fountain, Parking Lot, Storage Building,
Open Recreational Greenspace, Portable Restroom
Enclosure

Playground Installation Date: 2018

Park Impressions:

Elmer Miller Park is a neighborhood park located on the south end of Dyer behind the Town
Hall. Entrance for the playground can be accessed off Route 30 or Schulte Street within the
permanent parking lot. A second entrance can be accessed off of Moeller Street by way of the
Plum Creek Bridge. This park was part of a major improvement project in 2018. This park
includes a new playground with pathway connections and a large area for open green space.

The Plum Creek Center is a 100-seat rental hall that is ADA accessible and attached to Elmer
Miller Park. The building consists of an open space, kitchen, small seven car parking lot,
bathrooms and an outdoor patio with tables for additional seating. Recreation programs are held
on site weeknights Mondays- Thursdays.
Completed/Ongoing projects during 2017-2021 Master Plan:
1. 2017:
a. Pavilion lighting fixtures were updated.
b. One portable 6’ x 6° ADA restroom enclosure with a concrete pad was
constructed.
c. Plum Creek WIFI was installed.

a. New playground with above mentioned park amenities installed.

b. With the assistance of the CommuniTree Grant program, 11 one-inch caliber
trees were planted in the park to improve the landscaping aesthetics.

c. Plum Creek had a Thor Guard Lightning Prediction System installed and new
carpet was installed in the hall.

d. An AED Machine was installed at the Plum Creek Center.

3. 2019:
a. New concrete floor was poured in the current pavilion.
4. 2020:

a. One inch of certified playground mulch was poured in the designated
playground area. This is ongoing and planned for future years.
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—

Elmer Miller Park & Plum Creek Center
Park ID: 16

b. The current storage building took part in a community mural project. A park
landscape was painted throughout the four walls of the exterior of the
building.

c. Two memorial park benches with stamped concrete were installed off the
walking path and near the playground.

Accessibility Level:

Good. With the completed park improvement plan, an individual can walk through the park from
the parking lot to the pavilion and access the Plum Creek Bridge and Plum Creek Center.
Starting at Elmer Miller Park, a small park connection system has been put in place, so an
individual can access Elmer Miller Park, Plum Creek Center, Pheasant Hills Park, Cherry Hill
Park and Cottonwood Park on a hard surface by street, sidewalk, or path,

Future Goals/Plans for the Park:
1 For Elmer Miller Park, in 2020 the Park Roard entered a design contract to build a splash

pad. Project plans are being worked on through 2021 with the construction being planned
to start in 2022. A permanent bathroom/bath house is being planned as part of this
project.

2. Additional low maintenance landscaping to improve the.overall aesthetics for both sites.

3. Pavillon Upgrades for Elmer Miller Park.

4. Additional technology equipment for Plum Creck Center to attract more business rentals.

Elmer Miller Park Pictures:
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Elmer Miller Park & Plum Creek Center
Park ID: 16

Elmer Miller Pictures:
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Elmer Miller Park & Plum Creek Center
Park ID: 16

Plum Creek Center Pictures:
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Amoco Pipeline Park
Park ID: 17

Park Size: 2.1 Acres

Park Address: Heritage Drive and Cambridge Lane
Park Type: Open Recreational Greenspace
Park Amenities: Open Recreational Greenspace

Playground Installation Date: None

Park Impressions:

Amoco Pipeline Park is an open greenspace that has a petroleum pipeline that lays undemeath.
This property is located on the north end of Dyer, does not have any recreational programming
value and not ideal for any significant amenity development.

Completed/Ongoing projects during 2017-2021 Master Plan:
None.

Accessibility Level:
Site is not developed, so there is not accessibility through site.

Future Goals/Plans for the Park:
1. None. This site does not have any recreational programming value and not ideal for any
significant amenity development.
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Amoco Pipeline Park
Park ID: 17

Amoco Pipeline Park Pictures:
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Eberly Park
Park ID: 18
Park Size: 8.5 Acres
Park Address: 216 Trillium Drive
Park Type: Neighborhood Park
Park Amenities: Asphalt Looping Walking Path (1,308 ft.), Playground with
Pour in Place Surfacing Material, Open Recreational
Greenspace
Playground Installation Date: 2018
Park Impressions:

Eberly Park is a neighborhood park located on the south end of Dyer. Entrance for the
playground can be accessed off Sheffield Avenue by way of a sidewalk. This park was
developed in 2018 and includes a new playground with a walking path and large area for open
green space.
Completed/Ongoing projects during 2017-2021 Master Plan:

1. 2018:

a. A new playground was installed with pour in place surface material under the
play areas, certified playground woodchips under the swing set, concrete
border around the playground, asphalt looping walking path and proper
drainage requirements.

b. Park Sign was installed at the Sheffield Avenue entrance.

c. With the assistance of the CommuniTree Grant program, 17 one-inch caliber

trees were planted in the park to improve the landscaping aesthetics.
d. A Thor Guard Lightning Prediction system was installed within the park.

a. With the assistance of the IDNR Urban Forestry Grant, 30 mature 2” — 2.75”
caliper trees were planted around the park to improve the landscaping
aesthetics.

a. One inch of certified playground mulch was poured in the designated
playground area. This is ongoing and planned for future years.

a. The open lot, 216 Trillium Avenue, was purchased by the Park Board. This
was purchased to create a second entrance into the park from within the
subdivision.

b. Two park benches with stamped concrete installed along walking path.

Accessibility Level:

Good. Currently, a resident would have to use the sidewalks and exit the High Point Prairie
subdivision by way of the Sheffield Avenue sidewalk to enter the park. Once in the park, an
individual can walk through the entire park on the existing hard surface. With the purchase of
216 Trillium Lane, the accessibility will improve greatly and serve as a second park entrance
from within the subdivision.
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Section III — Park System Inventory

Eberly Park
Park ID: 18

Future Goals/Plans for the Park:

1.

SN W

The Park Board will enter a development contract with the engineer to construct a second
entrance access from within the High Point Prairie Subdivision.

Small parking lot off Sheffield Avenue.

One Portable restroom enclosure.

Park benches with stamped concrete pads along the walking path.

Outdoor fitness station amenities along the walking path.

Small pavilion near the playground.

Eberly Park Pictures:
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Hearthstone Park

Park ID: 19
Park Size: 9.6 Acres
Park Address: Rockview Road and Corinne Drive
Park Type: Neighborhood Park
Park Amenities: Asphalt Looping Walking Path (1,885 ft.), Playground with

Pour in Place Surfacing Material, Open Recreational
Greenspace, 16 Car Parking Lot, Portable Restroom
Enclosure

Playground Installation Date: 2018

Park Impressions:

Hearthstone Park is a neighborhood park located on the north end of Dyer. Entrance for the
playground can be accessed off Rockview Road and a second entrance is off Westridge Drive.
This park was developed in 2018 and includes a new playground with a walking path and a large
area for open green space.

Completed/Ongoing projects during 2017-2021 Master Plan:
1. 2018:

a. A new playground was installed with pour in place surface material under the
play areas, certified playground woodchips under the swing set, concrete
border around the playground, asphalt looping walking path and proper
drainage requirements.

b. With the assistance of the CommuniTree Grant program, 40 one-inch caliber

trees were planted in the park to improve the landscaping aesthetics.
c. A Thor Guard Lightning Prediction system was installed within the park.
2. 2019:

a. A 16-car parking lot was installed.
3. 2020:

a. Twenty-five 1.75” caliber trees were planted throughout the park.
b. Second Park Sign was installed at the Westridge Avenue entrance.

4. 2021:
a. Two park benches with stamped concrete were installed off the walking path.

Accessibility Level:
Good. An individual can access from both entrances of the park, walk along the path, and access
the playground and parking lot. This can be done all on a hard surface.
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Hearthstone Park
Park ID: 19

Future Goals/Plans for the Park:
1. Outdoor fitness station amenities along the walking path.
2. Small pavilion near the playground.
3. Hard court areas for tennis and pickle ball.

Hearthstone Park Pictures:
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Amel Wilking Park
Park ID: 20
Park Size: 1.5 Acres
Park Address: 636 Sheffield Avenue
Park Type: Natural Area with Wildlife
Park Amenities: Open Natural Space, Advertisement Billboard

Playground Installation Date: None

Park Impressions:

1. Amel Wilking Park is a natural area with wildlife located on the north end of Dyer.
There is no entrance for the park and the site is a triangular piece of land with railroad
tracks to the west side and Sheffield Avenue to the east side. This site consists of an
advertisement billboard. This generates a small revenue that assists in paying for the
summer concert series.

Completed/Ongoing projects during 2017-2021 Master Plan;
None.

Accessibility Level:
Park is left in its natural condition.

Future Goals/Plans for the Park:
1. None. Park site is not a usable site, and the best option is to leave natural.
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Amel Wilking Park
Park ID: 20

Amel Wilking Park Pictures:
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Central Park
Park ID: 21
Park Size: 75.6 Acres
Park Address: 942- 213%™ Street
Park Type: Community Park
Park Amenities: 4 Irrigated Lighted Ball Fields, Soccer Fields, Dog Park

with Agility Equipment; Pavilion with Electric, Permanent
Restrooms, Asphalt Walking Paths (3,412 ft.), 2 Large
Parking Lots, 2 Story Concession Stand/Storage/Press Box
Facility with Permanent Restrooms, Playground with Pour
in Place Surfacing, Central Park Fire Station #2, Open
Recreation Greenspace, Tree Nursery

Playground Installation Date: 2021

Park Impressions:

Central Park is a community 75.6-acre park on the north end of Dyer. This park has seen major
development over the last five years with the primary focus on the north end. Development has
consisted of a fourth ball field, concession stand/restroom/storage facility, additional walking
paths, playground, retention pond for proper drainage and fire station in the northwest corner.
Entrance for the park is off 213" street for the north end and off Calumet Avenue on the south
end.

Completed/Ongoing projects during 2017-2021 Master Plan:
1. 2017:
a. Renovated two existing ball fields from dirt ball fields to limestone ball fields
and condensing the ball fields to appropriate play sizes (60’ and 70 base

length).
2. 2018
a. OQutfield fences were added to the Northwest and Southeast ball fields.
3. 2019

a. With the assistance of the CommuniTree Grant program, 15 one-inch caliber
trees were planted in the park to improve the landscaping aesthetics.
b. Tree Nursery was installed.

a. A Thor Guard Lightning Prediction system was installed within the park.

b. Seventy-eight trees were moved from the north end to the east end.

c. Retention pond, forth irrigated ball field and additional connecting walking
paths installed.

d. Construction of Central Park Fire Station #2.

I — ——————— = — = =]
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Section III — Park System Inventory

Central Park
Park ID: 21

5. 2021:

a. New playground with pour in place surfacing and concession stand/press
box/storage facility installed.

b. Construction of the north end core area including new north parking lot with
roundabout park entrance, concrete and pavers inside the ball
fields/concession stand area, batting cages, lights for the four ball fields and
low maintenance landscaping beds.

Accessibility Level:

Good. With the north end improvement projects, accessibility has greatly improved. The south
pavilion and the north parking lot can be accessed by an individual on a hard surface using the
long walking paths.

Future Goals/Plans for the Park:

1. Master plan development for the middle section to include parking, small pavilions
around the walking paths, recreation center building, amphitheater, town plaza, splash
pad and open green space.

2. Master plan development for the south section to include upgrades to current dog park,
large open recreational greenspace, multipurpose synthetic turf field, additional parking,
tennis court, pickle ball courts, walking pathway connection, sand volleyball court and
small pavilions around walking paths.

Central Park Pictures:
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Section I1I — Park System Inventory

Central Park
Park ID: 21

Central Park Pictures:
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Section IV- Priorities, Action Plan, Conclusion

—

Over the next five years, priority projects for the Parks and Recreation
Department will continue with a similar plan that was started five years ago for both park
development and recreational opportunities.

In the 2016-2021 Master Plan, great strides were taken thanks to the efforts of the Parks and
Recreation Department and staff. Within our new plan, the Parks and Recreation Department
will be caught up with the highest priority improvement development projects. A total of nine
parks received an improvement project that increased the value and usage of our parks.

Within our recreation side, continuing to develop programs/events will remain our main priority.
Goals were set to increase offerings, developing new and current opportunities, adding quality
full and part time staff and how to increase funding. Recreation revenue increased from $145,000
in 2016, $178,000 in 2017 and the highest $183,000 in 2018. The increase was due to the
additional offerings and the great amount of time and hard work the limited staff inputted. In
2020, the Covid- 19 pandemic hit, and our recreational programs were majorly affected both
financially and by what opportunities could be provided. Majority of our programs/events were
cancelled in 2020 and the beginning of 2021. However, the recreation staff continued to work
hard to figure out a successful plan that would offer some type of unorthodox recreational
opportunities. While these offerings were limited and low key, they were offered in a safe way
that residents appreciated. It is always the goals of the Parks and Recreation Department to offer
opportunities for residents that will increase their quality of life.

Within the park development side, continuing the priority project list will continue. Park projects
are split into Central Park Projects and Park Projects. For Park Projects all parks with
playground, except Central Park, were put into a list according to playground age and overall
review of park and equipment to determine if immediate priority action would be needed.
Immediately, the installation date informed us that many of the parks with playgrounds needed
equipment upgrades.

Using this information, the Park Board selects the next Park Projects based on the age of the play
equipment, immediate needs of the park and available funding. The goal has been to upgrade
every park with new equipment and more accessibility. The chart on the next page will serve as
an example of the priority list based on the current play equipment age. Additionally, the chart
will provide an estimate when possible, construction and engineering design planning would
occur.

For Central Park, it was determined within the last five years to focus on a third of the park at
one time. The Park Board selected to start with the north end of the park first because of the
existing park amenities on site. In this instance, three ball fields existed. As the north end
finishes construction in early 2022, the Park Board will move to the design plans of the south
end. Like Park Projects, Central Park Projects are prioritized separately but due to the nature of
the park being a large community park will usually take priority over the Park Projects. The goal
within this Master Plan will be to continue all our park improvement projects based on need,
priority, and available funding. The need to continue improving existing parks is still a high
priority.
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The following is the path the Parks and Recreation Department will take within our next 5-year

master plan:

¢ Park Improvement Schedule:

The need to continue improving existing parks is still a high priority. Playground and
walking path improvements have been the top priority. Since 2017, nine parks have seen
major construction. These parks (Northgate Park, Sheffield Estates Park, Hearthstone
Park, Eberly Park, Autumn Chase Park, Green Meadows Park, Elmer Miller Park,
Veterans Park and Central Park) all received a new playground with pour in place
surfacing, improved walking paths, proper drainage requirements and other amenities.
This has assisted the Parks Department in reintroducing the positive values a park system
can provide. As we move into the next five years, the last five parks (Cherry Hill Park,
Lincoln Park, Heritage Estates Park, Sandy Ridge Park and Cottonwood Park) will be the
focus to improve the playground and walking path areas. Additional park amenities are
also being considered by the Parks and Recreation Department. For instance, two
amenities being planned soon are pickle ball courts and a splash pad along with the

development of the south end of Central Park.

The following chart lays out the current park playground improvement project schedule:

Parks with Playgrounds Playground Equipment Construction Engineering Design
Equipment Installed Replacement Est Dates Services Est Dates

Lincoln 1999 TO BE REMOVED None
Cherry Hill 2000 Fall 2022 Summer 2020
Heritage Estates 2000 Summer 2023 Fall 2022
Sandy Ridge 2004 Summer 2024 Fall 2023
Cottonwood 2004 Summer 2025 Fall 2024
Pheasant Hills 2009 Spring 2029 Summer 2028
Northgate — Large Playground | 2010 Spring 2030 Summer 2029
Northgate — Small Playground | 2017 Spring 2037 Summer 2036
Hearthstone 2018 Spring 2038 Summer 2037
Eberly 2018 Fall 2038 Summer 2037
Elmer Miller 2018 Spring 2039 Summer 2038
Veterans 2018 Fall 2039 Summer 2038
Green Meadows 2019 Spring 2040 Summer 2039
Sheffield Estates 2019 Fall 2040 Summer 2039
Autumn Chase 2021 Fall 2042 Summer 2041
Central 2021 Fall 2043 Summer 2042
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—

e Central Park: The Central Park master plan has received many revisions
dating back to 2017. At that time, the Parks and Recreation Department decided that
development should be done in phases (split into thirds) and so full focus was put on the
first third, the north end. This development was done primarily within 2016-2021 Master
Plan. It’s currently planned that the north end development will finish by the start of
2022. The Parks and Recreation Department priorities will then shift to revising the south
and middle section master plans and reevaluate the planned amenities and attractions.
The plan is to fully focus on the south end first to reflect on a variety of recreational
activities followed by the middle section to reflect a community atmosphere. Currently,
the south end of Central Park is being used by the local soccer club, Dyer Kickers. The
soccer club uses this due to the large open grass area that does hold all their age levels in
one area. This is ideal for families with multiple children. In conversations with Dyer
Kickers representatives, an effort is being made to make this possible for the future
seasons. To make the south end a destination recreation location, relocating the soccer
fields may be needed. However, plans for the south end of Central Park consist of
walking paths, pickle ball courts, tennis courts, pavilions, accessible playground,
synthetic multipurpose turf field and open green space that could be used for any type of
recreation or soccer fields.

e Northgate Park: For many years, the residents of Northgate subdivision have experienced
flooding. 'L'o help assist this issue, portions of Northgate Park 1s being planned to serve as
a large detention basin that will double as useable recreational greenspace, for instance,
soccer fields. The Stormwater Board has been working on a plan on how this detention
basin will impact the current look of the park. During the next 5 years, the Parks and
Recreation Department will work with the Stormwater Board to come up with a
construction plan for the detention basin and develop a design for a full park
improvement project. Most likely, Northgate Park and Central Park (south and middle
sections) progress will work simultaneously. This will allow for the planned

replacement/relocation of any open green space recreation activity areas from Central
Park if needed.

o Staffing: Currently the Parks and Recreation Department has five full time staff and three
part time staff. Seasonal part time staff is added for the summer to assist with camps and
other programs. To improve programming and event offerings, an additional full-time
recreation person is needed. This person would give the Parks Department the ability to
focus on different areas, for example, Recreation Supervisor I, would focus on all youth
programming and events while Recreation Supervisor II would focus on all adult, senior
programming, and trips. With the recent improvement developments, an additional full-
time maintenance staff is needed. In 2020, the Parks Department was able to obtain its
first full time maintenance employee. Another 1-2 full time staff members will be needed
to keep its beautification and value within all 21 parks. This has been an ongoing issue in
recent years. While this has been improving, continued support is needed from the Town
Council.
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e Programming/Events: The continued need to develop new trending
programs is required while continuing to develop existing successful programs. With the
development of the north end of Central Park, focus will start with youth and adult
athletics and operating the concession stand. Additionally, development of larger
community events, such as the Dyer Community Market and Family Fall Fest. As
previously mentioned, a second full time recreation person is needed, and the department
will not fully achieve its full potential without it. Two quality year-round part-time staff
and a Recreation Specialist were hired within the last 5 years to assist in developing our
programs. While this has greatly helped, a full-time staff person would provide
permanent, fully focused, staff hours that is needed. Support from the Parks and
Recreation Board is adequate, however as mentioned previously continued support is
needed from the Town Council.

Park Project Development Action Plan

As we move into the 2022-2026 Master Plan, below is a list of current active park improvement
contracts the Parks and Recreation Department has with its engineer with a cost estimate for each
project. Majority of the costs estimated were based on pervious park improvement projects.
Funding for these projects primarily will be used within the Park Bonds. These projects below
are a main priority for development.

—_—

The Park and Recreation Department has an annual $2 million capital Park Bond budget over a
ten-year period that started in 2018. Additional contracts will be added as current projects are
completed and as further development is required. All projects are subject to change and

available funding will dictate when certain projects could begin.

e Cherry Hill Park Improvements- Project consists of new playground with pour in place
surfacing, proper drainage, landscaping, asphalt walking path and pathway connections.

Cherry Hill Park Est Cost (based on past Est Target Date | Est Funding
projects)

Improvement Design Plan/Misc. | $44,000 2020 2020 Park Bond

Construction Estimate Cost $290,000 2022 2021 Park Bond

Construction Engineering/Misc. | $20,000 2022 2021 Park Bond

Total $354,000

e Pheasant Hills Park Improvement- Project consists of asphalt walking path that will
encompass the entire existing pond and connect to current paths within Pheasant Hill and
Cherry Hill Park, improve electrical panels, skate park upgrades, outdoor fitness

equipment stations along the existing walking path.
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—

Pheasant Hills Park Est Cost (based on past Est Target Date | Est Funding
projects)

Improvement Design Plan/Misc. | $22,000 2021 2020 Park Bond

Construction Estimate Cost $115,000 2022 2021 Park Bond

Construction Engineering/ Misc. | $20,000 2022 2021 Park Bond

Total $157,000

¢ Elmer Miller Park Improvements- Project consists of installing splash pad, permanent
restrooms, proper drainage, landscaping, and pathway connections within the recently

updated park.
Elmer Miller Park Est Cost (based on past Est Target Date | Est Funding
projects)
Improvement Design Plan/Misc. | $62,000 2021 2020 Park Bond
Construction Estimate Cost $450,000 2022 2021 Park Bond
Construction Engineering/ Misc. | $65,000 2022 2021 Park Bond
Total $577,000

e Eberly Park Improvements- Project consists of developing a 2™ park entrance within
the High Point Prairie subdivision (216 Trillium Drive- Open Lot). Development consists

of a connccting pathw

ay into the current walking path and playground area, landscape

screening, proper drainage, portabie restroom enciosure, smaii parking iot off Hart Street,
outdoor fitness equipment stations along the existing walking path.

Eberly I'ark Est Cost (based on past projects) | Est Target Date | Est Funding
Improvement Design Plan/Misc. | $40,000 2021 2020 Park Bond
Construction Estimate Cost $210,000 2023 2022 Park Bond
Construction Engineering/ Misc. | $275,000 2023 2022 Park Bond
Total $205,000

* Central Park South End Improvements- Project consists of walking paths, pickle ball
courts, tennis courts, pavilions, accessible playground, synthetic multipurpose turf field
and open green space, sand volleyball courts, upgrades to the existing pavilion,
technology upgrades with WIFI throughout the park, additional parking lots.

Central Park South End Est Cost (based on past projects) | Est Target Date | Est Funding
Improvement Design Plan/Misc. | $170,000 2022 2021 Park Bond
Construction Estimate Cost $1,250,000 2023/24 2022/23 Park Bond
Construction Engineering/ Misc. | $100,000 2023/24 2022/23 Park Bond
Total $334,000

The Parks and Recreation Department has been moving at a fast pace to complete each park
improvement project. To achieve this, a plan has been laid out for all the parks. While the
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timelines, funding options, and park improvement plans are forever changing,
the Parks and Recreation Department wants to be ready to start a project when funding becomes
available or bids for pervious projects are favorable and will allow for other improvements.

Below is a priority list for all other parks with estimated funding cost:

—

o Heritage Estates Park Improvements- Project consists of new playground with pour in
place surfacing, proper drainage, asphalt walking path and pathway connections.

Heritage Estates Park Est Cost (based on past projects) | Est Target Date | Est Funding
Improvement Design Plan/Misc. | $44,000 2022 2021 Park Bond
Construction Estimate Cost $270,000 2023 2022 Park Bond
Construction Engineering/ Misc. | $20,000 2023 2022 Park Bond
Total $334,000

¢ Autumn Chase Park Improvements- Future projects may consist of landscaping,
portable restroom enclosure, stamped concrete pads along the walking path for benches.

Autumn Chase Park Est Cost (based on past projects) Est Target Date Est Funding
Improvement Design $2,000 2023 CEDIT
Plan/Misc.

Construction Estimate Cost $6,000 2023 CEDIT
Construction Engineering/ $1,000 2023 CEDIT
Misc.

Total $9.000

o Sheffield Estates Park Improvements- Future projects may consist of landscaping,
portable restroom enclosure, stamped concrete pads along the walking path for benches.

Sheffield Estates Park Est Cost (based on past projects) Est Target Date Est Funding
Improvement Design $1,000 2023 CEDIT
Plan/Misc.

Construction Estimate Cost $5,000 2023 CEDIT
Construction Engineering/ $2,000 2023 CEDIT
Misc.

Total $8,000

e Northgate Park Improvements- Future projects may consist of landscaping, large
detention area that doubles as useable greenspace/soccer fields, required infrastructure,
outdoor fitness equipment stations along the existing walking path, pavilion upgrades,
technology upgrades for WIFI access in concession stand, parking lot resurfacing.
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—

Northgate Park Est Cost (based on past projects) | Est Target Date | Est Funding
Improvement Design $50,000 2024 2023/24 Park Bond
Plan/Misc.

Construction Estimate Cost $325,000 2024 2023/24 Park Bond
Construction Engineering/ $25,000 2024 2023/24 Park Bond
Misc.

Total $400,000

¢ Plum Creek Center Improvements- Future projects may consist of technology
upgrades, new tables and chairs, outdoor patio upgrades.

Plum Creek Center Est Cost (based on past projects) Est Target Date | Est Funding
Improvement Design $2,000 2024 CEDIT
Plan/Misc.

Construction Estimate Cost $8,000 2024 CEDIT
Construction Engineering/ $2,000 2024 CEDIT
Misc.

Total $12,000

¢ Hearthstone Park Improvements- Future projects may consist of landscaping, portable
restroom enclasiire, stamped concrete pads alang the walking path for henches nutdoor

fitncss cquipment stations along the cxisting walking path.

Hearthstone Park Est Cost (based on past projects) Est Target Date | Est Funding
Improvement Design $1,000 2024 CEDIT
Plan/Misc.

Construction Estimate Cost $5,000 2024 CEDIT
Construction Engineering/ $2,000 2024 CEDIT
Misc.

Total $8,000

¢ Cottonwood Park Improvements- Future projects may consist of new playground
equipment with pour in place surfacing, connecting pathways, small walking path,

landscaping.
Cottonwood Park Est Cost (based on past projects) | Est Target Date | Est Funding
Improvement Design Plan/Misc. | $44,000 2023 2023 Park Bond
Construction Estimate Cost $300,000 2025 2024 Park Bond
Construction Engineering/ Misc. | $22,000 2025 2024 Park Bond
Total $366,000
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¢ Sandy Ridge Park Improvements- Future projects may consist of new
playground equipment with pour in place surfacing, connecting pathways, small walking

path, landscaping.

—

Sandy Ridge Park Est Cost (based on past projects) | Est Target Date | Est Funding
Improvement Design Plan/Misc. | $44,000 2023 2023 Park Bond
Construction Estimate Cost $300,000 2025 2024 Park Bond
Construction Engineering/ Misc. | $22,000 2025 2024 Park Bond
Total $366,000

e Green Meadows Park Improvements- Future projects may consist of landscaping,
outdoor fitness equipment stations along the existing walking path, expanding the half-
court basketball court to full court.

Green Meadows Park Est Cost (based on past projects) | Est Target Date Est Funding
Improvement Design Plan/Misc. | $25,000 2025 2025 Park Bond
Construction Estimate Cost $65,000 2025 2025 Park Bond
Construction Engineering/ Misc. | $10,000 2025 2025 Park Bond
Total $100,000

e Veterans Park Improvements- Future projects may consist of resurfacing asphalt
walking path, small pavilion near playground, landscaping, outdoor fitness equipment
stations along the existing walking path.

Veterans Park Est Cost (based on past projects) | Est Target Date | Est Funding
Improvement Design Plan/Misc. $25,000 2026 2026 Park Bond
Construction Estimate Cost $75,000 2026 2026 Park Bond
Construction Engineering/ Misc. | $10,000 2026 2026 Park Bond
Total $110,000

¢ Lincoln Park Improvements- Future projects may consist of landscaping, removing
existing playground equipment, garden plots.

Lincoln Park Est Cost (based on past projects) | Est Target Date | Est Funding
Improvement Design Plan/Misc. | $10,000 2026 2026 Park Bond
Construction Estimate Cost $65,000 2026 2026 Park Bond
Construction Engineering/ Misc. | $8,000 2026 2026 Park Bond
Total $83,000
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¢ Central Park Improvements- Future projects may consist of the
middle section: landscaping, tennis courts, pickle ball courts, town plaza area, small
pavilions, additional parking lots, amphitheater, community center, required
infrastructure, proper drainage.

Central Park- Middle Est Cost (based on past Est Target Date | Est Funding
projects)

Improvement Design Plan/Misc. | $75,000 2026 2025 Park Bond

Construction Estimate Cost $2,500,000 2027/2028 2026/27 Park Bond

Construction Engineering/ Misc, | $40,000 2027 2026/27 Park Bond

Total $2,615,000

Recreation Programs

While most of this plan has focused on park development, it is crucial for recreational programs
to have park facilities to continue to be successful. The community has a residential population
of 15,953 based on the July 1, 2020, United States Census estimate. That is down 2.4% from the
2010 United States Census estimate. Dyer is primarily a bedroom community providing
homeowners easy access to the Chicago metropolitan area, has excellent schools and established
housing in all categories for families of various income levels. Dyer is an attractive place to call
home. Furthermore, the Town’s investment in parks and recreation proiects and recreational
offerings is another asset to attract families to Dyer. However, recreation programs are limited
due to the lack of indoor recreational facility space and staffing.

The Town does have some challenges that limit participation in recreational programs. The
Town is physically divided by US Route 30, a five-lane highway which is the primary east/west
alternative to Interstate 80/94. This division has been cited by some residents for making it more
difficult to get to a site for recreational programs. A lack of indoor space for programs is limiting
the department’s program offerings. The Town Hall has two small activity rooms which are used
for various programs. However, the size of the two rooms limits the number of participants and
what type of classes that can be held.

The Plum Creek Center is used primarily for programs (for example karate, adult fitness classes)
Monday - Thursday while Fridays, Saturdays and Sundays are available to the public for rentals.
For a banquet hall it is relatively small. It can hold up to 100 people for events. The room has
provided the department with a larger indoor space where several youth and adult fitness and
general interest classes have been offered.

The department still lacks a large indoor space, specifically a gymnasium, fitness center, walking
track and indoor classrooms. Indoor recreational space, under the direct control of the parks and
recreation department would provide the best flexibility for the department to offer programs at
times that are desired by the public. Additionally, this would give the opportunity to provide a
second option of recreation activities, for example, youth athletics. Dyer normally has one local
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sports organization for softball, soccer, and baseball for its residents. The Parks

and Recreation Department would be able to provide a second opportunity for residents who are
looking for multiple options. This same example also includes all types of program categories,
such as, general interest and large events.

Using space at the local schools, churches or hospital is only available after their programs and
activities have been satisfied which is not always the most convenient times and days. While
most of this plan has focused on developing properties to meet the needs of residents, it is crucial
to recreational programs to have such park facilities as well to continue to be successful.

The recreation demand is different for each neighboring town. Below is a chart representing the
population and parks for neighboring towns.

Recreation Demand Analyais Dver [lighland Munster Schererville St John
Population 15,953 | 22,581 22,689 28,590 17,426
Park Acreage 189 230 345 260 120
Indoor Recreation Facilities 1 1 2 1 0
Number of Parks 21 22 25 28 28
Recreation Programming Staff | 1 4 2 2 0

The data that generated the table above provides an interesting comparison to the way parks and
recreation agencies operate. Each of the communities offers some level of recreational
programming. The main difference being indoor recreation facilities. Dyer’s facility is the Plum
Creek Center which seats 100 people and the main purpose is for rentals, but that facility does
not compare favorably to the ones within Munster, Schererville, and Highland. Munster’s
Centennial Park is similar, but the clubhouse/banquet facility is approximately four times larger.
In Schererville, the Community Center includes a cardio room and a large banquet room that can
be turned into multiple sizes for classes, events, or rentals. In Highland, the Lincoln Community
Center includes a field house, a fitness center, multipurpose classrooms, day care rooms,
administrative offices and a 300-person banquet facility, the Plum Creek Center is approximately
1/12th the size. Dyer has a place holder for an indoor facility within the current Central Park
master plan. However, funding the building has not been decided yet. Consistent funding is
needed to be able to run the building day to day. Expanded year-round programming and rentals
are ways to bring in revenue to pay for the operations of the facility.

The desire for indoor recreation space has been noted many times over the past decade. As the
Parks Department catches up on their outdoor park improvements, additional meetings on
development and funding will be held to work out a serious plan on constructing a facility. A
high-quality indoor facility will provide ample space for additional recreational opportunities to
enrich the resident’s wellbeing and serve Dyer as the identifiable landmark.

The Parks and Recreation Department continues to be committed to its tradition while enhancing
our future by providing resources to revolutionize recreation. They will provide programs based
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on facility availability, community needs, and current trends. The Parks and
Recreation Department is always looking to add new programs that will enhance the community
and develop long lasting memories.

Conclusion

Dyer Parks and Recreation is becoming noticed and has made a huge impact within the last five
years. Many of those improvements were to begin the “catch up” process of bringing other parks
up to date. While many of the park improvements have been visible, they may not have been as
noticeable by our residents. The main reasoning being most of our projects were upgrading
neighborhood parks. Now, residents should begin to see the overall larger park improvements
projects which have been long waiting,

Moving into 2022, continued progress must be visible to the town leadership and most
importantly the residents. Many projects have been completed during the last master plan, but
there is still much that needs to be done in terms of continued financial support, staffing,
recreational opportunities, and capital development. Like all plans, this new master plan does not
provide every answer, but it does give recommendations based on the Community Needs
Assessment Survey and experiences of pervious development projects. The plan must be used
frequently in the next five years to make sure our mission, vision and values stay on target. We
must keep the development momentum moving forward, keep our project schedule consistent
and keep (he Town of Dyer making significant strides. By the time 2022-2026 Master Plan ends,
we shouid be near the end of our improvement projects iist. However, to continue moving
forward, the ownership of this master plan, leadership to implement the plan must continue and
visible progress with a detailed plan laid out for the residents.

A few key conclusion recommendations to be noted over the next five years to continue
development progress:

1. Continue to invest in the Town of Dyer Parks and Recreation capital improvement plan.

2. Be financially responsible with the current bond structure and aggressively pursue new
funding opportunities.

3. Develop current recreational offerings, constantly stay on top of new trends and continue to
seek additional avenues for the park activities fund.

4. Restructure the organization chart, when the opportunities arise, to add quality staff to further
maximize staff skills.

5. Keep the public and town leaders informed of progress.
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R tiom A ing 2022-2026 Master Plan

DEPARTMENT OF PARKS AND RECREATION
RESOLUTION NO.: 2021-06
A RESOLUTION ADOPTING A COMPREHENSIVE PARKS AND RECREATION
MASTER PLAN FOR THE YEARS 2022 THROUGH 2026

WHEREAS, the Dyer Parks and Recreation Board has studied the park and recreational needs
of the residents of the Town of Dyer; and

WHEREAS, the Dyer Parks and Recreation Board is desirous of providing aesthetic and
functional park and recreational facilities and programs to the residents of the Town of Dyer to

meet their needs; and

WHEREAS, the Dyer Parks and Recreation Board realizes the importance of sound planning in
order to meet the future needs of its citizens; and

WHEREAS, the Dyer Parks and Recreation Board is aware of the value and importance of
leisure opportunities and recreational programs and facilities to the future of the Dyer Parks and
Recreation Department and its programs and to the residents of the Town of Dyer.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF DYER PARKS AND
RECREATION BOARD AS FOLLOWS:

Section 1: That attached hereto and made a part hereof as Exhibit “A” is the Town of Dyer,
Indiana, Parks and Recreation Master Plan for the years 2022 through 2026, which is hereby
adopted as the official plan for the growth and development of parks and recreational
opportunities within the Town of Dyer, Indiana, over the next five year period of time.

Section 2: That the town of Dyer, Indiana, Parks and Recreation Board shall conduct an annual
review and provide an update of the goals and objectives of said master plan.

ALL OF WHICH IS PASSED AND ADOPTED THIS 4™ DAY OF\uvembug 2021, BY
THE TOWN OF DYER, INDIANA, PARKS AND RECREATION BOARD.

Nagntte go, President g Marg DeRdb, Vice President

/. )

MichaetBerwanger, Executive Secretary

Alice Stone, Recording Secretary
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Assurance of Accessibility Compliance

ASSURANCE OF ACCESSIBILITY COMPLIANCE WITH: ARCHITECTURAL
BARRIERS ACT of 1968 (As Amended); SECTION 504 OF THE REHABILITATION
ACT OF 1973 (As Amended); AND TITLE II OF THE AMERICANS WITH
DISABILITIES ACT OF 1990 (As Amended)

The OYE ¢ f««k; @Oa ffl (Applicant) has read the guidelines for compliance
with the Architectural Barriers Act of 1968 (As Amended); Section 504 of the Rehabilitation Act
0of 1973 (As Amended); and Title II of the Americans with Disabilities Act of 1990 (As
Amended) and will comply with the applicable requirements of these Acts.

SIGNATURE %ﬂﬂyﬁ) &/c’i/ifz?xcﬁ
( APPLICANT PRESIDENT

NaneHe llarao

(President’s printed name)

SIGNA’I‘UREQ\J__;_LQ__; %ﬁg

k\it-{, SXO*" £

(Secretary’s printed name)

DATE \\} q |2

|8 v
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